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TOPIC 

THE  SWOT ANALYSIS FOR JUNIOR MINERS 



JUNIOR MINERS 

GLOBAL DEFINITION LOCAL DEFINITION 



Mining Strategy : Defined as the connection between the 
mining business and its current and future business facets ….
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SWOT ANALYSIS

Strengths Weaknesses

Threats Opportunities 



Strengths 

• Skill sets 

• Abundant Mineral Resources 

• Growing & Supporting Regional Economy 

• Assist with cost cutting measures 

• Existance of Regulatory Framework & Best Practices

• Over a century of mining expirience  



Weaknesses 

• Limited Knowledge  

• Environmental Degradation 

• Non-conformance to Legal Requirements  

• Understanding Minining Life-Cycle 

• Power Shortages 

• Lengthy Process to get Permits 

• Reputation

• Poaching 

This Photo by Unknown Author is 
licensed under CC BY-SA

http://linkbajio.com.mx/enlazar-es-bueno-no-rompas-la-cadena/


Opportunities

• Job Creation 

• Specific Skills Acquisition 

• Micro CSI 

• Exploring & Developing New Mines 

• Disrupt Current Mining Framework 

• Development of Secondary Indutries 

• Meaningful contribution to the NDP 

-Promoting  Health 

- Improving Education , Training & Innovation 

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.geekaa.in/2010/10/problems-or-opportunities.html
https://creativecommons.org/licenses/by-nc-nd/3.0/


Threats 

• Lack of Funding 

• Lack of Support 

• Barriers to market 

• Political Will 

• Mining Charter 

• COVID-19 

• ‘’ Ourselves’’

-Greed 

-Thuggery 

This Photo by Unknown Author is licensed under CC 
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https://www.picserver.org/t/threat.html
https://creativecommons.org/licenses/by-sa/3.0/


Conclusion 

There is an opportunity for Junior Miners to play a meaningful role in the mining 
industry. 

The blue chip mining houses have the responsibility to lift them up, in investing in 
their own future.

“The illiterate of the future is not the one who can’t read or write, but the one who 
cannot learn, unlearn and relearn” -Adler




