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EXECUTIVE AUTHORITY
STATEMENT

Hon SG Mantashe, MP

Minister of Mineral and Petroleum Resources

The mining and petroleum sectors

are the cornerstone of South Africa’s
economy, significantly contributing

to national revenue, employment, and
infrastructure development.

The DMPR’s strategic focus on mining
encompasses not only the extraction
of traditional minerals such as gold
and diamonds but also the importance
of critical minerals essential for future
economic growth. As global demand
for various minerals increases, South
Africa aims to position itself as a
leading player in the global mining
landscape, fostering innovation and
sustainability within the sector.

Mineral & Petroleum Resources

South Africa’s petroleum supply system has
undergone a significant structural shift driven
by a sustained decline in domestic refining
capacity and growing reliance on imported
refined petroleum products. This particularly
posed a security of supply risk for South Africa
as has been seen in the recent weeks with the
heightened geopolitical tensions that continue
to create uncertainty and volatility in the global
oil markets. The sustainable long-term solution
to our challenges lies in domestic production.
This can only be achieved through the rigorous
exploration and responsible exploitation of
our own petroleum resources. It is for this
reason that the Department together with
the CEF group have prioritised investment in
local refinery through the refurbishment of the
gas-to-liquids (GTL) PetroSA plant and the
refinery previously owned by the South African
Petroleum Refineries (SAPREF).

This 2026/27 Annual Performance Plan (APP)
of the Department of Mineral and Petroleum
Resources (DMPR) reflects our collective
commitment to position South Africa’s mineral
and petroleum sectors as engines of inclusive
growth, economic renewal and long term
energy security. Building on the National
Development Plan (NDP 2030), the Medium-
term Development Plan (2024-2029) and the
priorities outlined in the 2026 State of the Nation
Address, this APP presents a focused, coherent
and actionable programme to stimulate
investment, accelerate transformation, and
strengthen regulatory effectiveness across both
sectors.

At the centre of our strategic outlook is the
imperative to unlock the country’s mineral
wealth  through the implementation of
South Africa’s Critical Minerals and Metals
Strategy, expansion of exploration activities,
and revitalisation of beneficiation and
industrialisation capacity. The Junior Mining
Exploration Fund, now approaching R1 billion,
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ignals growing private sector confidence and
positions South Africa to attract a greater share
of global exploration spending. Complementing
this is the formalisation and scaling up of
artisanal and small-scale mining as a pathway
for community upliftment, youth participation
and broader transformation.

A modern, competitive and transparent
regulatory environment is fundamental for
investment growth. The rollout of a new national
mining cadastre will significantly improve
turnaround times, enhance transparency
and strengthen South Africa’s investment
attractiveness. In the petroleum sector, we
are driving stabilisation and reform through
an integrated development plan, review of
the fuel pricing framework, and measures to
support domestic refining capacity—critical
steps towards a secure, reliable and affordable
energy future.

The finalisation of the Petroleum Sector
Development Plan including the pricing
framework is key in ensuring that a South
African demand and supply petroleum sector
plan is developed to support investment in this
sector.

Ensuring zero harm remains a non-negotiable
priority. Through intensified inspections,
enforcement, and strengthened oversight, the
Department is resolute in reducing workplace
fatalities, mitigating occupational health
risks, and enhancing the safety and dignity of
mineworkers—especially women, who face
increasingly complex safety risks. Similarly,
environmental stewardship is elevated through
the rehabilitation of derelict and ownerless
mines, sealing dangerous shafts, and advancing
mine water ingress solutions to address legacy
challenges.

Internally, the Department continues its
transformation journey following the NMOG
restructuring, with a renewed emphasis on
building a capable, ethical and digitally enabled
institution. Our digital modernisation agenda,
including the digitisation of 100% of core
processes by 2026/27, will significantly improve
service delivery, compliance, and operational
efficiency. Strengthened governance, rigorous

for the Financial Year 2026/2027

SOE oversight, and a focus on achieving clean
audit outcomes underpin our commitment to
accountability and responsible stewardship of
public resources.

The Department is committed to ensuring
inclusivity, particularly the empowerment of
Women, Youth, and Persons with Disabilities,
so that the sector’'s growth contributes
meaningfully to reducing poverty and inequality.
Through targeted programmes, policy reforms,
and collaborative partnerships with industry,
academia, and communities, we aim to build
a future in which the benefits of South Africa’s
mineral and petroleum endowments are shared
widely and sustainably.

The Department’'s SOEs remain critical in the
successful achievement of the Departmental
mandate. Close collaboration between the
Department and the SOE in the implementation
of the priorities remains critical.

The SOEs collectively demonstrated strong
technical capabilities and meaningful
contributions to national priorities, with entities
like SDT, CGS, and Mintek achieving a clean
audit for the FY24/25 and operational stability,
while others, particularly PetroSA, AEMFC,
Alexkor, and SADPMR — face significant
financial  distress, declining production,
governance failures in some instances, skills
shortages.

The overall performance of SOEs reflects
a mix of pockets of excellence and deep
structural challenges worsened by market
decline. This presents an opportunity for the
review of operating models and diversification,
strengthening execution capacity and a
coordinated government approach to restore
sustainability and unlock growth across the
minerals and petroleum value chain.

The Department is deliberate about shifting from
planning to execution at scale and pace. With
disciplined implementation, strong partnerships,
and a united commitment across government,
industry and society, we are confident that the
mining and petroleum sectors will continue to
anchor South Africa’s economic recovery and
long-term prosperity.

Mineral & Petroleum Resources



Annual Performance Plan ‘
for the Financial Year 2026/2027

CONCLUSION

The Department remains steadfast in its efforts
to improve its performance and contributing to
the country’s transformation through economic
growth and sustainable development in the
mining and energy sectors and improve
governance and financial performance. The
work that started in the last Medium-term
Strategic Framework (MTSF) has laid a solid
foundation for years to come.

| would like to convey my gratitude to our
partners, industry and sister departments
whose support continues to ensure that we all
work together to better the lives of all South
Africans.

iz

v

v

Honourable Gwede Mantashe, MP
Executive Authority
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DEPUTY MINISTER’S
STATEMENT

Ms Phumzile Mgcina, MP
Deputy Minister of Mineral and Petroleum Resources

The Mineral and Petroleum sector remains a
vital pillar of South Africa’s economic growth
and transformation. Guided by the Mineral
and Petroleum Resources Development Act
(MPRDA), which affirms that the nation’s mineral
and petroleum resources are the common
heritage of all South Africans, the Department
continues to regulate and promote the sector
to advance equitable access, sustainable
development, and inclusive participation.
In doing so, we contribute directly to the
government’s three priorities: driving inclusive
economic growth and job creation, reducing
poverty and tackling the high cost of living, and
building a capable, ethical and developmental
state.

A key focus of our Annual Performance Plan
(APP) is the promotion and formalisation of
small-scale mining as a catalyst for economic
participation and community development.
We are advancing meaningful participation by

women in mining and expanding opportunities
for the youth, including the implementation
of the Exploration Fund in 2026/27 to unlock
investment and create pathways for emerging
entrants into the sector.

The health and safety of mineworkers remain
at the centre of our work as we pursue the
goal of zero harm, guided by the principle
that a healthy mine is a safe mine. Through
strengthened collaboration with our social
partners, we have seen improvements in overall
safety performance, although challenges
remain, including an increase in fatalities
among women in mining. To address emerging
risks, the Department is encouraging pre-
screening for non-communicable diseases and
has intensified oversight through thousands of
inspections, audits, investigations, and inquiries
to prevent recurring incidents.

We also continue to strengthen professional
standards within the sector. Hundreds of
candidates sat for departmental competence
examinations during the year, with the majority
achieving positive results. While the Mining
Qualifications Authority provides training and
qualifications, the Department, through the Mine
Health and Safety Inspectorate, issues licences
to practise, ensuring that only competent and
certified professionals operate within our mines.

Through sound governance, active stakeholder
engagement, and steadfast implementation
of our legislative mandate, we will continue
to position the sector as a driver of inclusive
growth, safety, and shared prosperity for all
South Africans.

Ms Phumzile Mgcina, MP
Deputy Minister
Mineral and Petroleum Resources
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ACCOUNTING OFFICER
EXECUTIVE SUMMARY

Mr Jacob Mbele

Director-General

BACKGROUND

The Department of Mineral and Petroleum
Resources (DMPR) strives to position the Mineral
and Petroleum sectors as a catalyst for inclusive
economic growth, energy security, and sustainable
mineral development.

Aligning with the National Development Plan
(NDP 2030), the Medium Term Development
Plan (MTDP 2024-2029), the 2026 State of the
Nation Address (SONA) and the One Plan of
Government, the Department's FY26/27 Annual
Performance Plan (APP) presents a coherent,
actionable interventions and a pragmatic approach
to sector development positioning the Department
not only as regulator, but as an enabler to
economic growth and transformation. The plan
also acknowledges the need for “all of government
“approach, partnerships, strategic partnerships
and collaboration is essential for the successful
achievement of the impactful initiatives espoused
in the Department’s Strat-egic Plan 2025-2030.

Mineral & Petroleum Resources

PRIORITIES FOR THE
DEPARTMENT FOR THE PERIOD
FY26/27

The Department has been allocated a budget
of R2.8 billion in the 2026/27 financial year,
which includes transfers to the SOE under its
umbrella. Priorities have been allocated to our
various programmes in line with the mandate
of the DMPR, as derived from Section 24 (b)
(ii) and Section 25 of the Bill of Rights, and
supported by key legislation as outlined under
Part A of this APP.

MINING

Implementation of South Africa’s
Critical Minerals and Metals Strategy
(2025)

South Africa’s Critical Minerals and Metals
Strategy and its implementation plan, both
approvedby Cabinet, outlineacoherentroadmap
to leverage the country’s mineral wealth for
inclusive growth, industrial development, and
sustainable transformation. The strategy will
also serve as a blueprint for economic growth
by leveraging regional integration. Together
with other government departments, the DMPR
will ensure that the SA's mineral wealth is
strategically leveraged to position South Africa
as a key player in the global value chain, moving
beyond unprocessed mineral exports to full-
scale beneficiation and manufacturing.

Junior Miners Exploration Fund

Post the approval of the establishment of the
Junior Mining Exploration Fund (JMEF) in 2024
by Cabinet, as part of the Exploration Strategy
Implementation Plan, with a target of attracting
at least 5% of global exploration expenditure
to South Africa was set. The Fund has since
grown from R400 million in 2024 to R1 billion in
2025 through private sector investment.
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here is a potential for the fund to be comple-
mented to grow even further, noting the pledges
made by one of the pension funds in South
Africa. Initially capitalised at R400 million, the
DMPR will continue to drive this programme
with a target to grow the fund further through
Public—Private Partnership to crowd in private
investment under an independent governance
structure, in order to de-risk the gas exploration,
which is critical in the mine development value
chain.

Artisanal and Small-Scale Mining

The Artisanal and Small-scale Mining Policy
and Fund (ASM) is designed to establish and
financially support the ASM industry to operate
sustainably and make a meaningful contribution
to the economy. The fund targets the following
categories: financial provision for rehabilitation
guarantees, capital equipment and operational
expenditure. The fund is being implemented in
collaboration with the Industrial Development
Corporation (IDC) and provides financial
support to small-scale miners. From the
FY23/24 funding call, the Department approved
twenty (20) ASSMs for financial support totalling
R67,5m. The second funding call was issued in
the FY25/26, it is envisaged that disbursement
will ensue in the FY26/27.

Implementation of Cadastre Mining
Licensing System

The deployment of the Cadastre Mining Licensing
System commenced on 1 October 2025, starting
with the Western Cape Region, which is an
ideal starting place before going to more busy
and complex Regions. Starting with the Western
Cape region will help ensure teething problems
are contained, managed, and addressed
appropriately without disrupting normal business
operations before roll-out in busier Regions. For
the FY26/27, full deployment to the 8 remaining
regions will be completed by 31 March 2027.
Furthermore, the system deployment does
not affect the Department's processing of
applications. The Department continues to
process all mining license applications.

for the Financial Year 2026/2027

Review of Legislation and Regulations

Duringthe FY26/27,the Departmentwilladvance
the review of key legislation, amendments to
the Petroleum Pipelines Act, and reforms to the
Diamonds Act to modernise the legal framework
governing mineral beneficiation, petroleum
infrastructure, and occupational health and
safety in the upstream sector. The Department
will also focus on finalising the reviews of
the following Acts and regulations that are
in different stages in the stipulated review
process: i.e., Mineral Petroleum Resources
Development Act.

Rehabilitation of ownerless and derelict
mines

The country has inherited the environmental
liabilities of those mines due to the failure of
previous legislation to address the sustainable
mine closure and environmental management,
as this was never a provision prior to the
MPRDA enactment. To date, there are about
6100 derelict and ownerless mines, of which
about 3137 require rehabilitation by the state.
Together with Mintek, the Department has, over
the years, continued to run operations to close
openings and rehabilitate ownerless and derelict
mines. However, the pace of the programme is
subject to funding availability.

Mine Repurposing Strategy

The Derelict and Ownerless Mine sites (D&O)
typically have negative socio-economic and
environmental impacts. However, repurposing
these mines is being considered as a potential
avenue for a post-mining economy. If re-mining
is successful, it could significantly reduce the
costs that the state incurs in managing and
mitigating the hazards associated with D&O
mines. We have expanded the repurposing
framework to include operating mines to
minimise environmental impact, aiming to
prevent potential degradation and pollution in
the future. This also encompasses concurrent
rehabilitation, which is critical.

Public and private sector partnerships should
be explored to promote further innovation and
attract private investment for a potential post-
mining economy. Viable options for repurposing

Mineral & Petroleum Resources
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include developments in hydropower energy,
solar power generation, water reservoirs, solid
waste management, agriculture programmes,
tourism, industrial and commercial
developments, community centres, and
research and innovation hubs, among others.

Mine and Environment Co-existence
Framework

The primary goal is to develop a framework
that allows the mineral sector to promote
inclusive and sustainable practices in mining,
management, preservation, and conservation.
Additionally, the agenda aims to address the
challenges related to competition and conflict
among mining, agriculture, and spatial land use
in South Africa.

The framework will promote collaborative
governance to ensure alignment on important
aspects of land use conflicts, including strategic
water sources, protected areas, environmental
concerns, and world heritage sites. It will
encourage partnerships between the operating
mining industry and local communities
to establish a transparent, efficient, and
accountable mining sector.

Efforts to deal with illegal mining

The country has recognised that illegal mining is
a highly organised criminal activity, often linked
to human and drug trafficking, smuggling, the
use of high-calibre weapons and ammunition,
money laundering, and tax evasion.
Strengthened collaboration in investigations
has proven critical to achieving successful
prosecutions. Despite these efforts, the social
and environmental impacts of illegal mining
remain a serious concern with far-reaching
consequences for the nation. Addressing
these challenges remains a top priority for the
Department.

Mine Health and Safety

Mine health and safety remain central to the
Department’s annual priorities, with specific
targets to reduce fatalities, injuries, and
occupational diseases. The Department
reinforces the Zero Harm principle and therefore
plans proactive inspections, enforcement
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actions, and stakeholder engagements
to sustain recent improvements in safety
performance. At the same time, it recognises
ongoing challenges related to the age of mines,
illegal mining, hazardous working conditions,
and capacity constraints, which continue to
diminish the capacity to retain and or improve
on the progress made in the preceding years.

PETROLEUM

The Department has recognised an urgent need
to stabilise and transform the Petroleum sector,
which continues to face declining refining
capacity, fuel security risks, infrastructure
fragility, and international market volatility.
Section 6 of the National Energy Act provides
for the development of the country’s integrated
energy plan, including electricity, petroleum
and gas. The Petroleum Sector Development
Plan enables a coordinated development of
petroleum infrastructure, underpinned by the
long-term demand and supply. To this end, the
development of an integrated Petroleum Sector
Development Plan will provide an overarching
blueprint for orderly development, whilst
ensuring security of supply.

As part of the DMPR'’s strategic outcome of “A
transformed mining and petroleum sector”, the
review and approval of the fuel pricing formulae
will be concluded in the FY26/27 cycle. This
includes the review of the Regulatory Accounting
System Methodology, which contains four
Formulae covering wholesale, retail, storage
and distribution margins. Progress has been
made on developing a pricing framework to
incentivise local refining, for which approvals will
be sought in the FY26/27 cycle. Together with
the Central Energy Fund and its subsidiaries,
the Department is committed to partnering
with the private sector to ensure long-term
investment in the sustainability of SA’'s domestic
petroleum market.

Investment in  petroleum and mining
infrastructure, to ensure security of supply
and mineral exploration to enable economic
exploitation, remains one of the DMPR’s
priorities in line with the MTDP.
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rganisational Structure Review

The Department is undergoing a transition
following the organisational restructuring
arising from the National Macro Organisation of
Government(NMOG) process. Thisrestructuring
saw the creation of a newly configured DMPR,
consolidating functions previously housed
across departments and state-owned entities.
Internally, the Department is now focused on
building a capable, professional and skilled
workforce. This will be accomplished by
ensuring that the organisational structure is fit
for purpose, the organisation is digitally enabled
and supported by modernised business
processes to enhance regulatory oversight,
service delivery, and strategic leadership.
The project to finalise this structure review is
underway, and the structure will be consulted
on, approved and ready for implementation in
the FY27/28.

Governance and Compliance

Effective governance and compliance are
fundamental to ensuring that the Department
operates with integrity, accountability and
efficiency. Strong governance frameworks
promote ethical conduct, transparent decision-
making and sound financial management, while
compliance mechanisms safeguard adherence
to legislative mandates, regulatory prescripts
and policy requirements.

By strengthening internal controls, enhancing
oversight of public entities, reducing irregular,
fruittess and wasteful expenditure, and
enforcing accountability across all operational
areas, the Department and its SOEs build
public trust and support a capable, ethical and
developmental state. Continuous monitoring,
auditing, and reporting further ensure that risks
are proactively mitigated, corruption is dealt
with, and service delivery is improved, enabling
the Department to fulfil its mandate effectively
and sustainably. The Department aims to
maintain an unqualified opinion and is working
towards a clean audit for the Department and its
SOEs by 2030.

for the Financial Year 2026/2027

CONCLUSION

Management remains committed to achieving
the strategic priorities set outin the Department’s
Strategic plan, which are promoting investment,
accelerating transformation, ensuring
environmental sustainability, deepening
regional integration and  strengthening
institutional capacity. The true challenge lies
in our ability to execute at pace and scale.
As we strive to improve internal operational
inefficiencies, we will require partnership
with the sector, the academic fraternity, other
government institutions, and, most importantly,
the commitment and dedication of our own
employees. We continue to be grateful for the
collaboration and working together towards this
common goal.

| would like to extend my gratitude to
Minister Mantashe for his courageous and
transformational leadership, and to Team
DMPR for continuing to strive for excellence
and for their commitment to service delivery.

The work ahead is significant, but achievable.
With discipline, collaboration and a renewed
commitment to excellence, we can build a sector
that drives investment, fosters innovation,
transforms lives and contributes meaningfully
to South Africa’s economic renewal.

Juts

Mr Jacob Mbele

Director-General

Department of Mineral Resources and
Petroleum
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UPDATES TO

THE RELEVANT
LEGISLATIVE AND
POLICY MANDATES

CONSTITUTIONAL MANDATE

The constitutional mandate of the Department
of Mineral and Petroleum Resources (DMPR)
is primarily derived from Section 24 (b)(iii) and
Section 25 of the Bill of Rights.

LEGISLATIVE MANDATE

The following legislation governs the mineral
resources and petroleum sector and reflects
the legislative measures that the DMPR has
implemented to fulfill its obligations.

i)

The Petroleum Products Act, 1977 (Act
No. 120 of 1977), as amended

This Act sets out the legislative framework
for the manufacturing, wholesaling and
retailing of petroleum products. The PPA
regulates the downstream segment of
the value chain of the petroleum products
sector, and the purpose of introducing a
licensing regime in 2003 was to transform
the sector and bring in new players into
the industry. To date the PPA has been
amended six times.

The Central Energy Fund Act (Act No.
38 of 1977), as amended

The Central Energy Fund (CEF) Act No. 38
of 1977 provides the legislative framework
for the control and management of South
Africa’s energy interests and the levy of
certain fuels. Its primary function is to
govern the Central Energy Fund, which
is utilised to finance or promote the
acquisition, generation, manufacture, and
distribution of energy resources. The Act
empowers the Minister, in consultation
with the Minister of Finance, to oversee the
fund’s assets, ensuring they are directed
towards securing the national energy
supply and supporting state-owned entities
within the energy value chain.

i)

V)

Vi)

vii)

Beyond its financial management role,
it outlines the specific mechanisms for
collecting and allocating fuel levies, which
are often earmarked for specialised
projects like the Equalisation Fund or the
development of renewable and alternative
energy technologies.

The Petroleum Pipelines Act, 2003 (Act
No. 60 of 2003)

This Act provides for the establishment of a
national regulatory framework for petroleum
pipelines; a Petroleum Pipelines Regulatory
Authority as the custodian and enforcer of the
national regulatory framework; and matters
connected there-with.

The Petroleum Pipelines Levies Act,
2004 (Act No. 28 of 2004)

This Act provides for imposition of levies
by the Petroleum Pipelines Regulatory
Authority and matters connected therewith.

The National Environmental
Management Act, 1999 (Act No. 107 of
1999)

This Act has a direct impact on legislative and
other measures to reduce carbon emissions,
improve energy efficiency and mitigate the
impact of generation/refinement and the use
of energy on the environment.

The Mineral and Petroleum Resources
Development Act, 2002 (Act No. 28 of
2002)

This Act makes provision for access to,
and sustainable development of mineral
and petroleum resources and matters
connected therewith.

Upstream Petroleum Resources
Development Act, 2024 (Act 23 of 2024)

The Act sought to separate petroleum
provisions, which have been an appendage
to the mineral provisions as currently
contained in the MPRDA, and to regulate
and address matters that are peculiar to
the upstream petroleum sector.

Mineral & Petroleum Resources
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It further amongst others provide for State
participation in the development of petroleum
resources, participation of black persons,
drive the acceleration of exploration activities,
as well as create an enabling environment to
attract investment in the upstream petroleum
sector.

viii) The Diamonds Act, 1986 (Act No. 56 of

1986)

The Diamond Act is the legal framework
for regulating the possession, purchase,
sale, processing, and export of unpolished
diamonds. Its core purpose is to ensure the
transparency and legality of the diamond
industry by establishing the South African
Diamond and Precious Metals Regulator,
which oversees the licensing of producers,
dealers, and cutters. By strictly controlling
the movement of rough diamonds, the
Act aims to protect the national economy,
prevent the trade of illicit diamonds, and
promote local beneficiation through local
cutting and polishing.

To enable local beneficiation of diamonds,
the Act as established the State Diamond
Trader as a juristic person in terms of Section
14, following significantamendments in 2005.
The SDT's primary mandate is to promote
equitable access to, and local beneficiation
of, the Republic’s diamond resources.

The Diamond Export Levy Act of 2007

The purpose of the Act is to impose an
export levy on unpolished diamonds, but
not synthetic diamonds. The act also allows
for offsets with respect to that levy.

The Precious Metals Act, 2005 (Act No.
37 of 2005)

The Act provides for acquisition, posses-
sion, smelting, refining, beneficiation, use
and disposal of precious metals. Precious
metals include gold and the platinum group
metals. Silver has been excluded from
the definition of precious metals.
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Xi) The Mine Health and Safety Act,1996

(Act No. 29 of 1996)

This Act serves as the primary legislative
framework for protecting the health and safety
of employees and related individuals within
the South African mining industry. It shifts the
regulatory focus from a purely prescriptive
approach to one of risk management,
placing the legal responsibility on employers
to identify hazards and implement proactive
safety measures. The Act also established
the Mine Health and Safety Council to advise
the Minister and mandates the appointment
of safety representatives and committees.

By promoting a culture of collaboration be-
tween government, labour, and employers,
the MHSA aims to eliminate fatalities, injuries,
and occupational diseases through rigorous
compliance, continuous monitoring, and the
enforcement of health and safety standards.

ALIGNMENT TO GOVERNMENT
PLANS

1.

NDP Vision 2030: The National Develop-
ment Plan Vision 2030 is South Africa’s
long-term vision for economic transfor-
mation and inclusive growth. Given their
contributions to GDP, employment, and
industrialisation, the mining and petrole-
um industries are critical to achieving the
NDP’s objectives. It establishes a strategic
framework for South Africa’s growth, with
an emphasis on poverty eradication, job
creation, and economic sustainability. It
also envisions a competitive, modernised,
and ecologically responsible mining and
petroleum industry that contributes to na-
tional growth and development.
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Medium-Term Development Plan
(MTDP): The MTDP outlines short- to
medium-term (3-5-year) plans for achieving
the NDP 2030’s long-term goals. It serves
as a strategic framework that complements
South Africa’s wider National Development
Plan (NDP) Vision 2030 by driving
economic development, industrialisation,
and transformation. The MTDP has three
priorities.

Drive Inclusive Growth and Job Crea-
tion: This priority focuses on addressing
unemployment, particularly among the his-
torically disadvantaged individuals (HDIs),
by investing in skills development, voca-
tional training, and supporting small and
medium enterprises (SMESs). The priority
also emphasises the need to increase in-
vestment in exploration and infrastructure
to boost the mining and petroleum sectors
and improve regulatory frameworks to en-
sure equitable access to resources for all.

Reduce Poverty and Tackle High Cost
of Living: This priority aims to alleviate
poverty by implementing a comprehensive
economic strategy focused on empowering

HDIs, reducing the cost of doing business,
stabilising the energy sector, and providing
targeted financial assistance to low-income
households.

iii) Build a Capable, Ethical, and Devel-
op-mental State: This priority focuses on
enhancing government efficiency, trans-
parency, and accountability. It includes
revitalising refinery manufacturing capabil-
ities, implementing anti-corruption meas-
ures, streamlining the upstream sector,
investing in capacity building and ethical
development, and fostering public-private
partnerships to fund critical projects.

The mining and petroleum industries, with their
contributions to GDP, job creation, infrastructure
development, and energy security, are crucial
to accomplishing the MTDP’s objectives. The
DMPR contributes to the MTDP priorities
through strategic interventions outlined below,
which are reflected in our Strategic Plan 2025-
2030

o Strategic Intervention . 2026/27 Annual
Priority . . Baseline
Interventions Indicators Target
Drive inclusive Drive growth in Increase in SAs Less than 1% 4 progress
growth and job labour-intensive share of global reports on the
creation. sectors such as exploration implementation of
business services, | expenditure to 5% the exploration fund
agriculture, produced
manufacturing, 100 Small Scale New indicator 5 Small scale
and mining, Miners Supported miners financially
including through supported
the finalisation and New indicator 20 Small I
implementation of € cato miner at Sﬁﬁie I
master plans ers technically
supported

State of the National Address (SONA)
Commitments: In his State of the Nation
Address (SONA) 2026, the President
highlighted the potential of our economy
to create millions of good quality jobs in
sectors like agriculture, mining, services
and the green economy.

As part of our key performance indicators
the DMPR will continue to process and
finalise the mining rights, prospecting
rights and mining permits applications.

Mineral & Petroleum Resources
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and the beneficiation of critical minerals at
source. These commitments are succinctly
linked with commitments of the previous
SONA and the DMPR progress is noted
below.

The President further emphasised that
South Africa would continue to advance the
priorities of the Global South, which include
inclusive growth, debt relief, climate action,
reform of global governance institutions

Commitment made
by the Department for
FY26/27

Rolling out of the
cadastre system in all 9
regions

SONA — Action

. Progress to date
required

Key Result Area

First phase rolled out in 1
region.
Subsequent regions to follow

Improving the
Mining Sector

Implement a new,
modern and transparent
mining rights system

which will unlock
investment in exploration
and production

during the FY26/27

Put in place policy and

critical minerals

Develop a Critical
regulatory framework for | Minerals Strategy and
Implementation Plan

Critical Minerals Strategy
was approved in May 2025,
the Implementation Plan was
approved in December 2025.

The Department is now focusing
on monitoring implementation
and coordinating the relevant
stakeholders to enable progress

Increase beneficiation
of minerals mined in the
country

State of SA smelters
report and develop an
implementation plan to
support the revival

This is being implemented
under the beneficiation pillar of
the CMMS

District Development Model: The District
Development Model (DDM) strives to
improve service delivery, economic growth,
and spatial transformation at the district
level. It is designed to integrate planning,
budgeting, and implementation at all
levels of government (national, provincial,
and municipal) in order to encourage
inclusive growth, eradicate poverty, reduce
inequality, and drive inclusive economic
growth. The mining and petroleum sectors
constitute key economic drivers in the
country, and the DDM ensures that their
benefits reach the communities through
Integrated Infrastructure Development,
Social and Economic Transformation,
Environmental Management, and Mine
Rehabilitation.

Mineral & Petroleum Resources

Through the DDM, the department collab-
orates with local municipalities, facilitates
interaction between stakeholders and pro-
vides support to communities and mining
houses to identify and implement Social
and Labour Plans (SLP). It further ensures
that Mine Community Development (LED)
programmes are aligned with the Integrat-
ed Development Plan (IDP) or One Plans
of District Municipalities.

Since the appointment of the Minister of
Mineral & Petroleum Resources as a Na-
tional Political Champion for Amajuba Dis-
trict, which is a Category C municipality in
the north-western part of KwaZulu-Natal,
bordering on the Free State and Limpopo
Provinces, the Minister has provided politi-
cal oversight and support across the three
spheres of government and strengthened
coordination and alignment of key stake-
holders to implement the DDM.
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In the FY 2025/26 the Minister established
platforms for communities, mines, traditional
leaders and government to engage on mining
issues within the district, reviewed progress
towards implementation of the District's
One Plan and conducted the skills audit
in the district to identify skills gaps, areas
for multi-sectoral collaboration and ensure
skills alignment for economic growth. In
the FY25/26, the Minister has conducted
various visits and engagements in the
district. The process to review progress on
the implementation of the District One Plan,
evaluate catalytic projects and identify risks
and emerging issues that require multi-
sectoral collaboration has commenced.
Detailed projects and their implementation
plan will be finalised in the current financial
year.

for the Financial Year 2026/2027

5. Priorities relating to Women, Youth and

Persons with Disabilities.

The DMPR aligns itself with the call for
meaningful realisation of gender and
disability mainstreaming as espoused by
the Constitution of the Republic of South
Africa. Accordingly, the Directorate Gender
Mainstreaming and Outreach Programmes
(GMOP) champions mainstreaming
programmes within the Department
and ensures that these find expression
to articulate the government mandate
and notwithstanding the significance of
realising constitutional imperatives of
equality, human dignity, and achieving
national development goals and inspired
by inclusive economic growth through
mining minerals and petroleum industries.

In addition, the Directorate ensures that
collective engagement by line function
branches in gender and disability
mainstreaming is seen through the benefit
of broader government programmes — so
that these will be factored into all policies,
planning, budgets and practices by all as
part of the government transformation
drive. The idea is to dismantle historical
and systemic barriers, allowing women and
persons with disabilities to meaningfully
participate in government decision-making
processes and in the country’s economy.

Against this backdrop, it is envisaged the
Department will find alignment with meeting
international obligations, and regional
instruments such as the UN Convention
on the rights of persons with disabilities
and Convention on the elimination of all
forms of discrimination against Women
(CEDAW). To this end, the Department has
committed the following key programmes
in the FY26/27 APP

Mineral & Petroleum Resources
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MTDP Outcome Outputs Output Indicators Objective
Mainstreaming Gender inclusive Number of reports on To promote full and equitable
of gender within the mining the implementation of participation of women at all levels
empowerment sector the gender responsive of the mining sector by integrating
planning, budgeting, gender responsive policies,
monitoring, evaluation eliminating systemic barriers.

produced

and auditing framework
(GRPBMEAF), Youth and
Persons with Disabilities

Strengthening empowerment
initiatives, thereby advancing
South Africa’s national
commitment to mainstream
gender empowerment across all
sectors of the economy.

4. Science Technology and Innovation (STI)
priorities - Decadal Plan: With regards to
supporting modernisation of key sectors
of the economy such as mining to drive
competitiveness and productivity as outlined
in Science Technology and Innovation (STI)
priorities - Decadal Plan for the period 2022
to 2032, the Department is progressing
with the process of implementing its web-
based cadastre mining application system
which will bring transparency, efficiency and
improved turnaround times. Furthermore,
the Department has initiated a process
to improve and digitise other business
processes. During 2025/26 the Department
set to digitise 50% of its business processes
and has in the current financial year
committed to have 100% of its business
processes digitised to enable improvement
in service delivery.
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2. UPDATES TO

INSTITUTIONAL
POLICIES AND
STRATEGIES

Various institutional policies and strategies
translate national and sectoral priorities into
actionable programmes, ensuring that mineral
and petroleum objectives are effectively
implemented.

i)

Mineral Resources Development Bill,
2025

The Mineral Resources Development Bill
serves as a vital legislative recalibration
designed to streamline South Africa’s
mining and mineral processing industries.

Primarily, it is a consequential amendment
necessitated by the recent enactment
of the Upstream Petroleum Resources
Development (UPRD) Act. By decoupling
petroleum and mining provisions from the
original Mineral and Petroleum Resources
Development Act (MPRDA), this Bill
ensures that the legal framework for
minerals is distinct, focused, and no longer
entangled with the unique requirements of
the oil and gas sector.
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Beyond this separation, the Bill seeks to
strengthen the law in critical areas to foster
a more stable and transparent mining
environment. Key enhancements include
tightening the criteria for the granting and
renewal of rights, improving the processing
of applications to eliminate administrative
bottlenecks and avoiding double granting
of rights, and reinforcing the transformation
provisions previously contained in the
Mining Charter into the body of the law.

By addressing these specific gaps, the Bill
aims to provide greater regulatory certainty,
thereby attracting sustainable investment
while ensuring the nation’s mineral wealth
benefits its citizens more equitably.

Petroleum Products Amendment BiIll,
2025

The Petroleum Products Act 1977 (Act
No. 120 of 1977) sets out the legislative
framework for manufacturing, wholesaling,
and retailing of petroleum products.

The draft Petroleum Products Bill of 2024
is a comprehensive legislative overhaul
designed to repeal and replace the nearly
five-decade old Petroleum Products Act
of 1977. This clean slate approach was
necessitated by the fragmented nature of the
existing law, which has undergone numerous
piecemeal amendments that created a
convoluted regulatory environment. The
new Bill streamlines the downstream
petroleum sector by modernising licensing,
appeals, and administration processes.
It introduces new definitions to eliminate
legal ambiguity and expands the powers of
the Controller and Regional Controllers to
ensure more effective industry oversight. By
consolidating these provisions into a single,
cohesive document, the Bill aims to provide
the regulatory certainty required to attract
investment into local refining and distribution
infrastructure.

iii) Petroleum Pipelines Act

The Petroleum Pipelines Act, 2003 (Act
No. 60 of 2003), regulates the construction,
operation, and management of petroleum
pipelines, storage facilities, and loading
infrastructure, ensuring the safe, reliable,
and efficienttransport of petroleum products
while promoting fair access, environmental
protection, and market stability.

The Act must be reviewed to align
with evolving energy policies and new
technologies, South Africa’s energy
transition goals, as well as to address
regulatory gaps identified over time. Since
its enactmentin 2003, the energy landscape
has undergone significant evolution.

During the 2026/27 financial year, the
Departmentwillundertake acomprehensive
review of the Act, including stakeholder
consultations, performance assessments,
benchmarking against international best
practices, and the drafting of proposed
amendments to strengthen regulatory
oversight and align the framework with
current sector developments. Submit the
reviewed framework to Cabinet approval
for public comment.

Mineral & Petroleum Resources
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3. RELEVANT COURT RULINGS

The Green Connection and Another v. Minister of Forestry, Fisheries and the Environment, Minister

of Mineral and Petroleum Resources And 2 Others

Citation: (5676/2024) [2025] ZAWCHC 349
Judgment date: 13 August 2025
Summary: Judicial review of an Environmental Authorisation (EA) granted to TotalEnergies

EP SA (Pty) Ltd to drill exploratory wells off South Africa’s coast to determine the
presence of oil or gas reserves.

Judgment: The Western Cape High Court reviewed and set aside:

» The DG’s decision (17 April 2023) granting the EA for exploration drilling in Block
5/6/7 (South-West Coast).

e The Minister’s decision (24 September 2023) dismissing the internal appeal.

e The matter was remitted to the Department for reconsideration.

Appeal Status Leave to appeal was granted on 12 November 2025, limited to:
» Climate-change assessment (production phase); and

e Transboundary impacts

Refused Grounds for Appeal
 Failure to consider socio-economic impacts of the 4-month drilling project.

 Failure to consider ICMA factors and state trustee obligations over coastal public
property; and

 Failure to consider blowout and oil spill contingency planning

Further Action The Department petitioned the Supreme Court of Appeal (SCA) directly for leave to
appeal on the refused grounds in terms of Section 17(2)(b) of the Superior Courts
Act.

Mineral & Petroleum Resources
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SITUATIONAL ANALYSIS

4.1 EXTERNAL ENVIRONMENT
ANALYSIS

Pestel Analysis

In updating the Department’'s Strategic Plan,
a scan of the external environment was
conducted using PESTEL analysis, analysing
the Political, Economic, Social, Technological,
Environmental, and Legal Environment in which
the Mining and Petroleum Sectors operate. The
analysis is contained below:

South African Mining Environment

South Africa’s mining sector operates in a
dynamic environment shaped by energy
reform, logistics constraints, regulatory shifts,
and global demand for critical minerals.

for the Financial Year 2026/2027

The sector remains a cornerstone of the
economy, contributing significantly to export
earnings, employment, and industrial activity. In
2026/27, the South African mining environment
is defined by:

e A clear national focus on critical minerals to
leverage global green transitions and pro-
mote beneficiation at source.

e Logistics infrastructure gradually recover-
ing, with deep collaboration between gov-
ernment and industry.

e Growing environmental, social and govern-
ance (ESG) pressures requiring more sus-
tainable mining models.

e Persistent cost pressures and social obli-
gations, requiring operational efficiency and
strong community engagement.

Below is a detailed analysis of the SA Mining Sector PESTEL with recommended responses:

Factor Description Response
Political Geopolitical pressures - global » Balancing sovereign ambitions (local
competition over critical minerals, beneficiation and industrialisation) with
shifting trade alliances, and the foreign demand for raw minerals.
resurgence of protect|_on|st policies « Diversification of export markets to
across major economies hedge geopolitical risks

» Global push for critical minerals is
triggering policy shifts like mandated * Negotiate new alliances
beneficiation. . . . .

. * Regional integration to create Africa-

» Lower global growth, reducing demand celgcric demar?d
for South African exports like PGMs.

» Imposition of import tariffs by some
jurisdiction

Economic » Volatile prices for PGMs, coal, gold,  Prioritise rail/port recovery.
iron ore. High input costs (labour, . _
; » Invest in energy-efficient technology to
transport, energy, security).
cut costs.

e Transnet rail/port constraints limit S ”
exports. Rand volatility affects exporter Expand beneficiation/value-addition.
earnings. » Boost productivity via automation,

« High prices anticipated due to energy digital systems, and targeted skills
crisis. programmes.

Mineral & Petroleum Resources
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Description

Community expectations for jobs and
local opportunities.

Need to secure social licence to
operate. Sensitivity in labour relations
with strike risk. Growing focus on
ethical, responsible sourcing.

Response
Deepen community engagement and
strengthen SLPs

Ensure fair, transparent hiring and
procurement

Invest in community health, education
and development

Elevate safety and constructive labour
relations.

Technological

Adoption of automation, remote
monitoring, drones, Al to lift
productivity.

Deep-level/ageing infrastructure
heightens need for tech-driven safety.
Ongoing shortages in digital/
engineering skills.

Invest in next-generation mining
technology.

Partner with universities/TVETSs to
expand skills.

Modernise exploration with advanced
modelling and analytics.

Environmental

Pressures from climate change, water
scarcity, and Net Zero by 2050.

Public scrutiny on acid mine drainage,
rehabilitation, dust.

Environmental approvals can be
stringent and slow.

Deploy renewables (solar, wind,
hydrogen).

Strengthen environmental
management and rehabilitation

Invest in water-efficient/recycling
technologies

Fast-track compliance through
transparent, integrated processes.

Legal

MPRDA is under review with

strong emphasis on B-BBEE, local
procurement, security of tenure and
safety compliance.

Complex compliance landscape
(MPRDA, Mine Health and Safety Act,
NEMA, labour/collective bargaining).

Tightening enforcement on ESG, OHS,
and environmental protection.

Improve policy clarity and
communication

Deepen public—private collaboration to
stabilise energy.

Streamline licensing, environmental
approvals, and water-use permits.

Maintain transformation while reducing
administrative burden.

Enhance compliance systems and
routine internal audits.

Build legal literacy (esp. SLPs,
environmental laws); engage
proactively with DMRE, DFFE, DWS.

Mineral & Petroleum Resources
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South African Petroleum Environment

The global shift towards renewable energy
sources is reshaping the petroleum landscape,
with increasing pressure on fossil fuel
dependency. Countries around the world are
implementing policies aimed at reducing carbon
emissions, which directly impacts the demand
for oil and gas. As developed nations accelerate
their transition to cleaner energy, South Africa
must navigate the complexities of maintaining
its petroleum sector while aligning with global
sustainability goals.

International market fluctuations and geopolitical
tension shave significant implications for oil
prices and supply chains. These dynamics
can lead to volatility in the petroleum market,
impacting South Africa's ability to secure stable
and affordable energy supplies. Furthermore,
the country's reliance on imported petroleum
products makes it vulnerable to global price
shocks and supply disruptions, necessitating a
strategic approach to energy security.

Collaboration with regional partners is essential
for securing alternative energy sources and
ensuring energy security amidst declining local

for the Financial Year 2026/2027

gas reserves. South Africa's energy strategy
must include partnerships with neighbouring
countries to develop infrastructure that facilitates
the import and export of energy resources,
thereby enhancing regional energy security and
stability.

Environmental regulations in the region may
influence South Africa's petroleum exploration
and production strategies. As neighbouring
countries adopt stricter environmental policies,
South Africa may need to adjust its practices to
remain competitive and compliant. This could
involve investing in cleaner technologies and
practices that minimise environmental impacts,
thereby aligning with regional sustainability
goals.

The petroleum sector grapples with regulatory
uncertainties, which deter investment and
complicate operational planning. Ambiguities
in new legislation and inconsistent policy
enforcement  create an unpredictable
environment for companies looking to invest
in exploration and production. This uncertainty
can lead to delays in project approvals and
increase the costs associated with compliance,
ultimately affecting the sector's growth potential.

Infrastructure challenges, such as aging
refineries and inadequate distribution systems,
threaten the efficiency and reliability of
petroleum supply in South Africa. The decline
in local refining capacity has raised concerns
about the country's ability to meet its domestic
energy needs, prompting calls for revitalisation
and investment in refining facilities. Additionally,
the logistics of transporting petroleum products
remain a critical issue, as outdated infrastructure
can lead to inefficiencies and increased costs.

The rise of illicit activities, such as illegal fuel
imports and blending, poses a significant threat
to the formal petroleum sector. These activities
undermine government efforts to regulate the
market and ensure quality control, leading to lost
revenue and diminished public trust. Combating
illegal practices requires a coordinated
approach involving law enforcement and
regulatory agencies to safeguard the integrity
of the petroleum market

Mineral & Petroleum Resources
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Below is a detailed PESTEL for the Petroleum Industry.

Factor Description Response
Political Import dependence exposes SA to Diversify crude/product sources via term
geopolitical pressures. contracts with West/Central Africa &
Middle East and flexible spot capacity.
CEF acquisition of South African Expedite the commission and
Petroleum Refineries (SAPREF) brings reinstatement of the South African
strategic control National Petroleum Company (SANPC)
refinery
Economic e Oversupply globally keeps Brent e Expand hedging policy (forex & crack

subdued
» SAfaces high import bills and Forex
sensitivity

e Fuel imports rose as local refining
shrank, with SA now Africa’s largest
fuel importer.

spreads) for state entities
» Enable price stabilization buffers

* Revise strategic stocks policy to
accommodate the current situation

Social

» Public sensitivity to fuel prices is high

» BFP framework passes through intl.
prices and rand moves

» Unaffordable monthly adjustments
contributing to high cost of
administered prices

» Review the fuel price formulae

* Improve price transparency (BFP
components, taxes, margins);

e Communicate targeted relief (tax
levers) during spikes and expand
public transport fuel support where
justified.

Technological

» Technology is transforming the
petroleum industry across exploration,
drilling, production, refining,
transportation, and workforce training,
making operations safer, more efficient,
and more sustainable.

* These advancements are driven by
the need to optimize costs, improve
accuracy, and reduce environmental
impact

Use of these technologies in the
optimization and refurbishment of SANPC
and PetroSA refinery

Environmental

Civil society challenges UPRDA draft regs
on climate justice and challenges brought
forward in relation to upstream oil and
gas development

Collaboration between DMPR and Justice
cluster to expedite court challenges

in relation to upstream oil and gas
development

Legal/Regulatory

Draft Petroleum Products Bill (2024)
seeks to modernise downstream
licensing, compliance, transformation,
LPG standards.

The Department is finalizing the Bill

Mineral & Petroleum Resources
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2 INTERNAL ENVIRONMENT
ANALYSIS

The internal environment will be analysed
through the SWOT (Strengths, Weaknesses,
Opportunities and Threats) both to the existence
of the Department and to the impact that the
Department seeks to drive in the sector it
regulates. As indicated in the Department's
Strategic Plan 2025-2030 which reflects a
pragmatic and measured approach to sector

for the Financial Year 2026/2027

development. It acknowledges structural
and operational constraints while setting
out a credible medium-term vision focused
on regulatory reform, investment attraction,
transformation, and sustainable development.
The success of the strategy will depend largely
on effective implementation, intergovernmental
coordination, infrastructure delivery, and the
Department’s ability to translate policy intent into
tangible outcomes on the ground.

Below is a detailed SWOT analysis and key interventions required to leverage and or opportunities

for mitigating against.

S — Strengths

Strengths

Strong regulatory mandate; reduction of the
licensing backlog indicating active oversight.

Strategic Interventions

Modernise the licensing system through full
digitalisation and transparent performance tracking.

Critical Minerals & Metals Strategy (2025) provides
clear development direction.

Position SA as a global critical minerals’ hub through
beneficiation incentives and strategic diplomatic
channels.

Alignment with G20 Critical Minerals Framework,
reinforcing global leadership and regional integration

Leverage G20 positioning to secure long term
mineral supply partnerships and investment deals.

W — Weaknesses

WWEELGQESSES Strategic Interventions

Licensing inefficiencies: high rejection/refusal rates
and slow processing.

Implement a national digital cadastral platform;
introduce licensing service standards to reduce
delays.

Dependence on Eskom & Transnet undermines
mining output and reliability.

Establish DPMR-SOE coordination mechanisms
tied to mining energy reliability and mineral export
corridors.

Slow adoption of digital monitoring and reporting
systems.

Deploy digital mine monitoring and compliance tools
aligned with global ESG expectations.

Old ICT infrastructure negatively impedes efficiency
and responsiveness

Solicit funding for infrastructure upgrades and
digitization to enable efficiency and improve service
delivery

Use of data capability to enable impact based and
data driven policy making

Forming partnerships with data and economic
insight companies, universities etc.

Lack of alignment between the Departments
structure and the Strategic Plan

Organizational structure review and resources of
key and critical functions to ensure compliance

Mineral & Petroleum Resources
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O — Opportunities

Opportunities

Rising global demand for critical minerals (PGMs,
vanadium, REEs, lithium).

Strategic Interventions

» Expedite the implementation of critical mineral
strategy.

 Support investment programmes and promote
downstream processing (refining, battery
precursors).

Diversification of export markets

Expand strategic minerals trade agreements and
support beneficiation

Public private plans to recover rail and port
performance.

Integrate mining export needs into national corridor
rehabilitation programmes.

T — Threats

Threats
e Geopolitical shifts

« Tariff regime changes

e War creating an energy crisis and supply logistics

Strategic Interventions
» Develop SA's sovereign mineral strategy
emphasizing domestic value addition and supply
security.

* Promote mineral diversification (battery minerals,
hydrogen minerals) to reduce exposure to cyclical
PGMs.

< Promote diversifying petroleum products

lllegal mining causes massive security, economic,
environmental, and social instability

illegal miners

Economic loss

Major violence and syndicate activity.

» Strengthen coordinated law enforcement
e Secure abandoned mines
e Formalize small scale mining

» Expand intelligence operations to dismantle
syndicates

» Accelerate mine closure rehabilitation to limit
access.

Illicit fuel trading

» Drains annual tax revenue, erodes market
competitiveness, and undermines national energy
stability.

* Weak enforcement capacity at depots and
borders, with widespread under declaration of
fuel imports

* Weak capacity to inspect and enforce regulations

 Increasing sophistication of criminal syndicates
using mobile “washrooms,” forged documents,
hidden tanker

* Multiagency collaboration involving SARS, SAPS,
NATJOINTS, and border control units

» Use of detection and testing capabilities, including
tanker sampling and analysis of paraffin diesel
mixing ratios

Infrastructure Bottlenecks: Reliability and
affordability of power and logistical challenges
continue to limit sector output.

Support structural reforms and private sector
participation in energy and logistics.

Mineral & Petroleum Resources
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.3 THE ROLE OF THE SOES

1. The Department provides oversight to 7 State Owned Entities, namely, the Central Energy
Fund (CEF), Council for Geo-Science (CGS), Mintek, MHSC, Alexkor, State Diamond Trader
(SDT) and South African Diamond and Precious Metals Regulator (SADPMR). The mandate of
each has been captured on page 120.

Together, the SOEs contribute to the Department’s Strategic Priorities of:

» Creating an enabling policy environment for mining and petroleum investment.
» Enhancing energy security through infrastructure investment.

* Promoting industrialisation and mineral beneficiation.

* Improving regulatory efficiency (e.g., licensing systems).

e Driving transformation, environmental sustainability, and regional integration.

e Strengthening institutional capacity through innovation, data systems, and skills development.

2. Council for Geoscience (CGS) - Supports DMPR Strategic Outcome 1 & 6 and MTDP
target of increasing the share of exploration budget to 5% by 2029.

Focus Areas:

* Provide geoscientific and prospecting information to strengthen evidence based decision
making in mining and petroleum.

» Support the development of geological data and forecasting models.

» Lead in geology infrastructure improvements, including projects addressing acid mine
drainage and water ingress.

* Act as the national custodian of geoscientific information, enhancing national planning and
mineral/petroleum potential assessment.

3. South African Diamond and Precious Metals Regulator (SADPMR) - Supports Strategic
DMPR Outcome 1

Focus Areas:
e Ensure alignment in the implementation of mining related regulations.

+ Contribute to a cohesive policy environment that enhances transparency and efficiency in
mineral licensing and regulatory oversight.

» Support investment and beneficiation by regulating the movement and trade of diamonds
and precious metals.

4. Mintek - Supports Strategic Outcome 3 & 6

Focus Areas:

» Drive research, development and technology innovation to support mineral beneficiation
and localisation.

e Support industries in mineral processing to promote re industrialisation and value chain
development.

. Mineral & Petroleum Resources
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Protect the environment through rehabilitation of derelict and ownerless mines, including
asbestos sites.

Support environmental management and compliance monitoring in partnership with CGS.

Mine Health and Safety Council - Supports Strategic Outcome on Improved Health and

Safety Outcomes

Focus Areas:

Promote a Technology Driven Zero Harm Culture
Strengthen Research Capacity & Innovation
Address Key Safety Risks & Health Challenges

State Diamond Trader (SDT) - Supports DMPR Outcome 2

Focus areas:

Address the market dynamics and declining revenues
Strengthen Market Position & Marketing of Natural Diamonds
Drive Legislative & Industry Reform

Enhance Transformation & Beneficiation

Secure Sustainable Financial and Human Capital Resources

ALEXKOR - Supports DMPR outcome 2

Focus Areas:

Restore Operational Stability - Alexkor must address the severe instability caused by
declining production and contractor failures.

Strengthen Governance & Internal Controls

Resolve the Legal and Regulatory - legal and financial risk due to unresolved mining rights
disputes.

Upgrade Resource Base Through Exploration (expand and validate its resource base)

Review the operating model

Central Energy Fund (CEF) - Supports: Strategic Outcome 1 and 2 and the MTDP target

of reviewing the fuel price to deal with high cost of administered prices. The CEF group
will also be instrumental in ensuring security of supply by exploring investments in local
refining capacity.

Focus Areas:

Mineral & Petroleum Resources

Implement petroleum sector development strategies.

Participate in exploration and development projects to strengthen South Africa’s energy
independence.

Collaborate with other SOEs and private sectors on infrastructure investment, local refining
and petroleum supply security.

Support investment in petroleum infrastructure, including refining capacity, storage
terminals and pipeline networks.

Revive and refurbish local petroleum refining capacity to enhance energy security.
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* Facilitate public private partnerships and concessional finance mechanisms for the
petroleum value chain.

e Align with government’s petroleum development strategies, informed by the vulnerability
assessment study

* Promote and regulate onshore and offshore oil and gas exploration.
e Ensure optimal development of the petroleum sector through geological assessments and
regulatory compliance.

As 2 of the CEF Group Subsidiaries face financial distress, PetroSA and AEMFC, with them
citing structural deficits, declining revenues, and outdated business models.

ORGANISATIONAL STRUCTURE

The Department's start-up structure comprises four core budget programmes, each with distinct
branches and chief directorates responsible for specific functional areas. The institutional structure
aligns with the Department’s strategic objectives and mandate, ensuring that:

1) Development of the Minerals and Petroleum Sectors are well-coordinated.
2) Mining and Petroleum infrastructure investments are efficiently managed.

3) To enforce compliance of environmental regulations and other policies governing the Mineral
and Mining sectors

4) Regulatory oversight and policy developments are streamlined.
5) The health and safety of employees and communities where mines operate is enforced

Mineral and Petroleum Resources
Executive Authority Hon Min Mantashe
Deputy Minister Hon Ms Mgcina

Director General
Mr J. Mbele

) y _
Corporate Mineral and Mine Health and Mining, Minerals
Services Petroleum Safety and Petroleum
Regulation Policy Development

Vacant DDG Msiza
DDG Maqubela DDG Nzimande

Compliance
Monitoring and
Enforcement

Financial
Management

CFO: Ms Chetty DDG Moloto

‘ . Mineral & Petroleum Resources
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The approved start-up structure will be reviewed and aligned with the Strategic Plan to ensure the
capacity to deliver on the mandate of the DMPR. In the interim, the DMPR will continue to explore
and embark on various interventions to improve the efficiency and effectiveness of the organisation
within its baseline allocations and ensure that human capital is effectively utilised.

The Department's five budget programmes and institutional branches are structured as follows:

Budget
Programme

Programme 1:
Administration

Programme Purpose

Provide strategic leadership,
management

Branches/ Chief Directorates
Chief Directorate: Ministerial and Parliamentary
Services
Chief Directorate: Office of the Director-General:
Chief Directorate: Audit Services

Chief Directorate: Strategy Monitoring and
Evaluation

Directorate: Risk and Integrity Management

Programme 1:
Corporate
Services

Provide support services to the
Department

Human Resource Management

Auxiliary Support and Security Management
Legal Services

Communication Management

Gender Mainstreaming and Outreach Projects

Programme 1:

Ensure sound financial

Chief Directorate: Financial Management

Financial Management in the Department Services

Management

Programme 2: To regulate the Mining and Chief Directorate: Mineral Regulation and
Mineral and Petroleum Industry Administration (Northern Regions)
Petroleum Chief Directorate: Mineral Regulation and
Regulation

Administration (Northwestern Regions)

Chief Directorate: Mineral Regulation and
Administration (Central Regions)

Chief Directorate: Petroleum Licensing and Fuel
Supply

Chief Directorate: Mineral Compliance and
Enforcement

Programme 3:
Mine Health and
Safety

To ensure Health and safety of
employees and communities
around mine.

Chief Directorate: Western and Coastal Regions

Chief Directorate: Central, Coastal and
Northeastern Regions

Chief Directorate: Technical Support, Central
and Coastal Regions

Chief Directorate: Occupational Health

Programme 4:
Mining,

Mineral and
Petroleum Policy
Development

Formulate, maintain, and
implement integrated minerals,
mining and petroleum policies
to promote and encourage
investment in the petroleum
industry and improve security of

supply.

Chief Directorate: Mineral and Petroleum Policy

Chief Directorate: Economic Analysis and
Statistics

Chief Directorate: Economic Growth, Promotion
and Global Relations

Mineral & Petroleum Resources




Annual Performance Plan

UMAN RESOURCE
MANAGEMENT

The Department of Mineral and Petroleum
Resources (DMPR) must develop a robust
human resource strategy to align with the
evolving dynamics of the mining and petroleum
sectors in South Africa. This strategy will
focus on building a skilled, equitable, and
innovative workforce capable of advancing the
Department's objectives in the context of global
megatrends and local challenges. Noting the
impact of the NMOG process and the need to
review the start-up structure to ensure that it is
“fit for purpose” and supports the Department’s
Strategic Plan. Greater focus will be placed on
ensuring that a culture of high performance and
service delivery is actively built. This culture
will be centred around the Batho-Pele principles
aimed at ensuring that Government is intentional
in improving the lives of South Africans.

To achieve this, the first strategic goal is skills
development and capacity building. The DMPR
will implement targeted training programmes
in collaboration with - the National School of
Governance (NSG), departmental SETAs and
Institutions of Higer Learning to address critical
and scarce skills needs of the department.
Additionally, targeted skills development
initiatives will be developed to support young
professionals and underrepresented groups,
resulting in a skilled workforce that meets
industry demands.

The second goal emphasises diversity and
inclusion. The department will review and focus
on the implementation of policies to promote
equality and the inclusion of underrepresented
groups in the workforce. This approach aims to
create a more diverse workforce that reflects
the demographics of South Africa and promotes
equitable access to opportunities.

Talent acquisition and retention form the
third strategic goal. While the public sector is
experiencing cost pressures that necessitate
cost containment in all areas including the
compensation of employees, the DMPR will
develop an organisational culture of high
performance and offers progressive career
development pathways to attract top talent while

for the Financial Year 2026/2027

implementing employee engagement initiatives
to retain skilled professionals. This focus on
job satisfaction and career growth will lead to
reduced turnover rates and a stable workforce
capable of supporting long-term departmental
goals.

Innovation and technological advancement
are also crucial. The DMPR plans to invest in
training programmes focusing on emerging
technologies relevant to the mining and
petroleum sectors. By fostering a culture
of innovation and encouraging employees
to participate in research and development
initiatives, the department aims to build a
workforce that is adaptable and prepared
to leverage new technologies for improved
operational efficiency.

Health, safety, and well-being constitute another
priority. The DMPR will prioritize health and safety
training programmes to ensure compliance with
industry standards and regulations, alongside
implementing wellness programmes that
promote mental and physical well-being among
employees. This commitment will create a safe
and healthy work environment that enhances
productivity and employee morale.

Finally, collaboration and stakeholder
engagement are essential for the strategy's
success. The DMPR will strengthen partnerships
with industry stakeholders, including mining
companies, educational institutions, and
government agencies, to align HR programmes
with  DMPR needs. Engaging with internal
stakeholders will ensure that the department's
initiatives are responsive to their needs and
contribute to support the department's strategic
objectives.

In conclusion, the DMPR's human resource
strategy for the next five years aims to build
a capable, ethical, innovative workforce that
can effectively navigate the complexities of
the mining and petroleum sectors. By focusing
on skills development, equity, talent retention,
and collaboration, the department will enhance
its capacity to drive economic growth and
contribute to South Africa's prosperity.

Mineral & Petroleum Resources
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BUDGET FY2026/27

Over the medium term, the department will
focus on promoting investment in the mining and
petroleum sectors. This is intended to oversee
that these sectors prioritise transformation,
the welfare of its human resources and the
environment through development of new
and revised legislation and policies. Research
on the economic viability of shale gas
exploration in South Africa will continue as
led by the Petroleum Agency of South Africa,
implementation of the critical mineral strategy,
as well as the exploration strategy through the
Junior Miners Exploration Fund.

The department will also focus on ensuring
transformation in and the regulation of the
mining and petroleum sectors; enforcing,
monitoring and evaluating compliance with mine
health and safety requirements; rehabilitating
derelict and ownerless mines; promoting

investment in the mining sector; and improving
efficiency and transparency in the granting of
mining rights, permits and licences through the
implementation of a cadastre mining licensing
system.

Mineral & Petroleum Resources

This is intended to oversee a mining sector that
prioritises the welfare of its human resources
and the environment, and ensures that South
Africa has an adequate supply of liquid fuels
to maintain economic activity and prevent
disruptions.

Of the Department’s total allocation of R8.9
billion over the medium term, an estimated
40.78 per cent (R3.63 hillion) is for transfers to its
entities and which carry out a significant portion
of its functions. Other transfer payments to
households, SETASs, international membership
fees and the Small-Scale Mining Project
accounts for R146.34 million or 1.64% of the
total MTEF budget allocation. Due to the labour-
intensive nature of the department’s work, which
requires inspections to be conducted to ensure
that mining and petroleum companies comply
with legislative requirements, expenditure on
compensation of employees’ accounts for an
estimated 33.25 per cent (R2.96 hillion) of the
total budget over the MTEF period. Spending
on compensation of employees is expected to
increase at an average annual rate of 3.1 per
cent, from R905.59 million in 2025/26 to R1.02
billion in 2028/29.

The Department’s appropriated funds amount to
a total of R2.86 billion for the 2026/27 financial
year. This will be shared by programmes as
follows:
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VOTE 34: MINERAL AND PETROLEUM
RESOURCES

Rand thousand

Programmes

2026/27

Indicative
baseline

R'000

2027/28

Indicative
baseline

R'000

2028/29

Planning
baseline

R'000

Administration 630,067 653,491 674,282 | 21.99%
Minerals and Petroleum Regulation 799,181 836,391 864,664 | 28.08%
Mine Health and Safety Inspectorate 276,671 288,733 298,866 9.71%
Mining and Minerals Policy Development 1,150,974 | 1,197,600 | 1,230,900 | 40.21%
2,856,893| 2,976,215 3,068,712| 100.00%

* Programme 1: Administration 21.99%; including transfer payments to the Mining Qualifications
Authority.

e Programme 2. Minerals and Petroleum Regulation 28.08%, including transfer payments to
South African Diamond and Precious Metals Regulator, Petroleum Agency South Africa, Indus-
trial Development Corporation, and International Membership for African Petroleum Producers
Organisation. The programme also includes earmarked allocations under goods and services for
the rehabilitation of derelict and ownerless mines, Ingress of mine water project and mine reha-
bilitation research.

 Programme 3: Mine Health and Safety Inspectorate 9.71% including transfer payments to the
Mine Health and Safety Council.

*  Programme 4: Mining, Mineral and Petroleum Policy Development 40.21%; inclusive of trans-
fer payments to Mintek, Council for Geoscience and International Membership fees. The pro-
gramme also includes earmarked allocations under goods and services for the Shale Gas Project
and Mining Exploration Fund.

Mineral & Petroleum Resources
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INFORMATION AND COMMUNICATION TECHNOLOGY (ICT)

The digitisation of the Department of Mineral and Petroleum Resources (DMPR) aims to enhance
operational efficiency through integrated licencing processes, which are aimed atimproving turnaround
times and cost of doing business, improving proactive policy making and decision making through
data warehousing and business intelligence, promoting investment in SA and fostering a transparent
regulatory environment. This strategy will leverage technology to address current challenges and
align with global best practices.

Digitisation of the DMPR is essential for supporting the departmental mandate to develop mineral
and petroleum resources that promotes economic growth and development; social equity and
environmental sustainability through effective regulation, transformation and promotion of the
sectors aimed at providing sustainable affordable energy for growth and development where all
South Africans derive sustainable benefit from country’s mineral wealth. There is a dire need for
the Department to pay greater focus in the ICT environment to achieve this and ensure adequate
allocation of financial resources

CURRENT STATE OF THE ICT INFRASTRUCTURE

The DMPR will implement a process to bolster the ICT infrastructure, thereby enabling capabilities
required to support the Department’s modernisation journey. Funding remains critical and a key
dependence towards achieving modernisation. The expected outcomes are outlined in the table
below.

EXPECTED OUTCOMES OF THE DIGITISATION OF THE DMPR (FUNDING REMAINS
A KEY DEPENDENCE TOWARDS THE MODERNISATION JOURNEY)

Outcome Initiative Timeline
1) Increased Efficiency i) Modernisation of Infrastructure Y1

i) Build a capable DMPR through training on digital skills and
change management

iii) Build a capable DMPR through training on corporate
Governance skill

iv) Implement Enterprise Architecture Practice

v) Map, Re-engineer, Automate and Integrate business
processes

2) Improved regulation i) Modernise and integrate ICT application systems Y2-Y4
and compliance by the
industry — this will deal with
mining charter reporting, iii) Implement data warehousing
production stats, health
incidents, illegal mining, etc

i) Implement Enterprise Document Management and digitize.

iv) Implement digitalisation of Integrated core business
processes
3) Data-Driven Decision

VT (St v) Implement Bl, reporting and analytic for core applications

and proactive policy vi) Build a capable DMPR through training on digital skills and
development and change management
promotion)

Mineral & Petroleum Resources
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Initiative Timeline

4) Build a Capable State i) Implement digitalisation of Integrated support business Y5 -Y6
processes

Outcome

i) Implement BI, reporting and analytics for support
applications

iii) Implement modern workplace

iv) Build a capable DMPR through training on digital skills and
change management

v) Build a capable DMPR through training on digital skills and
change management

5) Sustainable Development |i) Build Realtime interface to the licencing partners / Y3 -Y6
stakeholders to improve turnaround time

ii) Build efficient platforms for stakeholders to interface with
DMPR

iii) Build a capable DMPR through training on digital skills and
change management

6) Improved Transparency 1) Build efficient platforms for stakeholders to interface and Y3 -Y6
and stakeholder engage with DMPR
management

2) Build a capable DMPR through training on digital skills and
change management

STAKEHOLDER MANAGEMENT

The DMPR operates within a complex and rapidly evolving external environment, shaped by global
and domestic dynamics that require careful and intricate assessment of its stakeholders to ensure
that the stakeholders are kept informed, and can proactively contribute towards the shaping of the
sectors.

The external environment analysis provides an evidence-based assessment of key trends, risks,
and opportunities that inform the Department’s policy direction, priorities, regulatory approach, and
stakeholder engagement over the 2025-2030 planning period.

The Table below outlines the DMPR’s stakeholders, a collaborative strategic outcome, engagement
results, methods of engagement, the frequency of engagements (timing) and responsible persons.

Mineral & Petroleum Resources
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DMPR THEORY OF CHANGE

Department of Mineral and Petroleum Resources (DMPR) Theory of Change

The developmental results of achieving specific outcomes

/,

What we aim to change?

The medium-term results for specific beneficiaries
that are the consequences of achieving specific
outputs

What we wish to achieve?

The final products, or goods and services
produced for delivery

What we produce or deliver?

The processes or actions that use a range
of inputs to produce the desired outputs
and ultimately outcomes

What we do?

The resources that contribute to the
production and delivery of outputs /

What we use to do the work?

Figure 1: Results Based Concepts.

Source: Framework for Managing Programme Performance Information (2007)
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1. PURPOSE

This note explains the Theory of Change (ToC) underpinning the Department’s 2026/27 APP
and demonstrates how it informs programme design, indicators and targets.

2. OVERVIEW OF THE THEORY OF CHANGE

The Department’s Theory of Change articulates the causal logic through which regulatory
oversight, policy development, enforcement and sector support interventions contribute to
national development outcomes. It follows the results chain of Inputs -> Activities -> Outputs ->
Outcomes -> Impact.

3. IMPACT LEVEL

The long-term impact is inclusive economic growth, job creation, poverty reduction and energy
security through a sustainable and transformed mineral and petroleum sector, aligned with the
National Development Plan and Medium-Term Development Plan.

4. OUTCOMES

The Department’s outcomes include effective regulation, increased investment confidence,
improved mine health and safety, enhanced transformation, improved environmental
management, strengthened petroleum sector development and institutional capability.

5. OUTPUT AND PROGRAMME ALIGNMENT

The APP programmes constitute the output level of the Theory of Change. Programme 1
delivers governance and institutional capability; Programme 2 delivers regulatory outputs;
Programme 3 delivers mine health and safety enforcement; Programme 4 delivers policy and
sector development interventions.

6. HOW THE TOC INFORMS TARGETS

APP targets measure the delivery of programme outputs and demonstrate progress towards
outcomes. This ensures that the APP reflects results-based planning and aligns with DPME
performance management requirements.

7. CONCLUSION

The Theory of Change is explicitly reflected in the APP 2026/27 through alignment between
strategic outcomes, programme outputs and performance indicators, providing a coherent
framework for planning, implementation and monitoring.
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INSTITUTIONAL PROGRAMME PERFORMANCE
INFORMATION

The following impact statement of the Department is derived from the Strategic Plan 2025-2030,
informed by the legislative and the Department’s policy mandates.

Positioning the Minerals and Petroleum Sectors to drive inclusive economic growth,
Impact statement . : . . o .
job creation, alleviate poverty and inequality in South Africa.

The table below provides the departmental programmes including the sub-programmes as per the
approved organisational structure.

Budget Programme | Programme Purpose Branches/ Chief Directorates
Programme 1: Provide strategic » Chief Directorate: Ministerial and Parliamentary
Administration, leadership, management Services

Corporate Services
and Financial
Management » Chief Directorate: Audit Services

» Chief Directorate: Office of the Director-General:

e Chief Directorate: Strategy Monitoring and
Evaluation

» Directorate: Risk and Integrity Management

Provide support services |+ Human Resource Management
to the Department e Auxiliary Support and Security Management
* Legal Services

e Communication Management

e Gender Mainstreaming and Outreach Projects

Ensure sound financial » Chief Directorate: Financial Management Services
Management in the
Department
Programme 2: To regulate the Mining e Chief Directorate: Mineral Regulation and
Mineral and and Petroleum Industry Administration (Northern Regions)
Eitrﬁ:;:;nn » Chief Directorate: Mineral Regulation and
9 Administration (Northwestern Regions)
» Chief Directorate: Mineral Regulation and
Administration (Central Regions)
e Chief Directorate: Petroleum Licensing and Fuel
Supply
» Chief Directorate: Mineral Compliance and
Enforcement
Programme 3: Mine | To ensure Health and e Chief Directorate: Western and Coastal Regions
ACENIN Ee] SE Ry safety of_e_mployees and |, Chief Directorate: Central, Coastal and Northeastern
Inspectorate communities around

. Regions
mines

» Chief Directorate: Technical Support, Central and
Coastal Regions

» Chief Directorate: Occupational Health

Mineral & Petroleum Resources
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Programme 4:
Mining, Mineral and
Petroleum Policy
Development

Annual Performance Plan ‘
for the Financial Year 2026/2027

Programme Purpose

Formulate, maintain and
implement integrated
minerals and petroleum
policies to promote and
encourage investment in
the mining and petroleum
industries

Branches/ Chief Directorates

Chief Directorate: Mineral and Petroleum Policy
Chief Directorate: Economic Analysis and Statistics
Chief Directorate: Economic Growth, Promotion and
Global Relations

PROGRAMME 1:

Purpose

To provide support services to the Department to fulfil its mandate and achieve its strategic objectives.

ADMINISTRATION

This programme contributes to Department’s Strategic Outcomes.

The DMPR will be a well-governed, digitally advanced, and high-performing organisation, ensuring
effective policy oversight and service delivery. The Department will finalise its institutional structure;
build technical and regulatory capacity; modernise digital systems; and enhance gender equity,

youth participation, and workforce transformation.

This also includes financial prudency and fostering an ethical culture through anti-corruption
initiatives. Collaboration with academics and SITA will be key to ensure that the Department leads

and influences the development of skills for the minerals and petroleum sectors

Objectives

Render auxiliary support and security services

Render strategic human resources services

Perform oversight role to all the Department’'s SOEs

Ensure the provision of communications and media related services.

Provide professional legal support and advisory services to the Ministry and Department

Develop and maintain all departmental application systems and ensure modernisation and digi-

talisation of ICT Services.

Ensure Gender Mainstreaming and Outreach Projects Implementation

Mineral & Petroleum Resources
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Medium Term Development

Strategic Plan 2025 to 2030

for the Financial Year 2026/2027

INKAGE TO MEDIUM TERM DEVELOPMENT PLAN (MTDP) AND DMPR 2025 to 2030
STRATEGIC PRIORITIES:

Branch Strategic Focus

Plan

Priority 3: Capable, Ethical,
and developmental State

1) Improved governance
and performance of public
entities.

2) Safer Communities and
Increased Business
Confidence

3) Capable and professional
public service

Priority 2: Reduce Poverty
and Tackling High Cost of
Living

4) Skills for the Economy

5) Improved Education
outcomes and skills

Outcome

Outcome 6: A capable, high-
performing, and digitally enabled
organisation

1) Functional, Efficient and
Integrated Government

2) Improved governance and
accountability

3) Digitally enabled organisation

4) Effective governance, financial
management, and compliance

5) Workforce training and capacity
building

6) Gender Mainstreaming of
Departmental Programmes

Mineral & Petroleum Resources
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PROGRAMME 1:
EXPLANATION

OF PLANNED
PERFORMANCE
OVER THE MEDIUM-
TERM EXPENDITURE
FRAMEWORK

The Department of Mineral and Petroleum
Resources will be a well-governed, digitally
advanced, and high-performing organisation,
ensuring effective policy oversight and
service delivery. The Department will finalise
its institutional structure; build technical and
regulatory capacity; modernise digital systems;
and enhance gender equity, youth participation,
and workforce transformation. This also includes
financial prudency and fostering an ethical
culture through anti-corruption initiatives.

Collaboration with academics and SITA will be
key to ensure that the Department leads and
influences the development of skills for the
minerals and petroleum sectors

The Department will focus on the 3 core
programmes on which the APP is premised.
These programmes are the enabling functions
that will allow the Department to meet the
outcomes set out in its strategic plan. The
information reflected in the performance
information  section of programme 1:
Administration are aligned to the MTDP.

This programme will continue to review and
update policies and procedures and to align
them with new legislative prescripts and best
practice.

In line with Priority 1: A capable, ethical, and
developmental state, the Department will focus
on the creation of strong leadership necessary
to direct and steer planning and execution
of policies and mandate of the Department,
change management, professionalism, as
well as creation of positive culture with the
control environment view to ensure effective
governance and accountability.

for the Financial Year 2026/2027

To promote sound corporate governance
practices within the Department, the programme
will manage appeals, litigation, legal drafting,
legal opinions, agreements, legislation,
Promotion of Access to Information Act (PAIA)
request, legal inquiries, and Investigations. An
integrated stakeholder management framework
will be finalised.

PROGRAMME 1: RESOURCE
CONSIDERATION

In the 2026/27 financial year, the Administration
Programme accounts for 22.05% of the total
budget allocation which is inclusive of transfer
payments to the Mining Qualifications Authority,
affiliated SETAs and transfer payments to
households for retirement benefits such as
leave gratuities.

This programme houses amongst others
the Ministry, Management Services,
Financial services, internal audit services,
human resource management, training and
development, auxiliary support services, office
accommodation, legal services and information
Technology services.

The Department has appointed a service
provider for the design, implementation,
maintenance and support of a Cadastre mining
licensing system, which manages and records
information about mining licenses, permits and
mineral rights.

This system will replace the current South
African mineral resources administration
database (SAMRAD). Ultimately, it will increase
transparency and efficiency in the application
and processing of mining rights, permits and
licenses; improve access to information; and
shorten processing times, thereby increasing
investment.

During the 2024 MTEF process, an amount of
R50 million was reprioritised towards the Mining
Licensing System, Project Indwe, with budget
allocations of R18 million in 2024/25 and R16
million in 2025/26 and 2026/27, respectively.
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ROGRAMME 2: MINERALS AND

PETROLEUM REGULATION (MPR)

Purpose

To regulate the mining, minerals and petroleum
sectors to promote economic growth, employ-

ment,

transformation and sustainable

development. This programme contributes to
Department 2025/30 Strategic Outcomes of
inclusive growth, job creation, and the reduction
of poverty, and tackling the high cost of living.

Objectives

Improve the participation of historically
disadvantaged South Africans in the mining
sector and contribute to its transformation

by:

issuing mining rights and permits to
historically disadvantaged South Africans
over the medium term

monitoring and enforcing compliance with
procurement requirements that relate to
historically disadvantaged South Africans,
as prescribed by the mining charter, on an
ongoing basis

monitoring and enforcing compliance with
the statutory obligations of the Mineral
and Petroleum Resources Development
Act (2002) and the mining charter by
conducting social and labour plan
verification inspections, mines, etc.

economic verification audits and
environmental verification inspections over
the medium term.

Ensurethe developmentandtransformation
of the liquid fuels industry and the security
of supply of petroleum and petroleum
products by monitoring and enforcing
technical and economic compliance with
legislation, specifications, standards and
licence conditions annually.

Facilitate the orderly operation of the
petroleum sector through an analysis of
fuel supply and the efficient adjudication
of licences for manufacturing, wholesaling
and retailing activities on an ongoing basis.

Strengthen the regulatory framework
in the liquid fuels petroleum industry
by implementing an accounting system
to introduce a transparent fuel pricing
mechanism that will provide appropriate
returns to investors in the liquid fuels sector
across the value chain on an ongoing
basis.

Manage compliance and enforcement of
prospecting & mining activities with the
National Environmental Management Act
(NEMA).

Ensure support of small scale and artisanal
mining

SUB-PROGRAMMES

1)

2)

3)

4)

5)

Minerals and Petroleum Management
provide overall management to the
programme.

Mineral Regulation and Administration
administer and evaluates prospecting
and mining rights and licensing. This
sub-programme also makes transfers to
the South African Diamond and Precious
Metals Regulator, which implements and
enforces the provisions of the Precious
Metals Act (2005); and to Petroleum Agency
South Africa, which regulates onshore
and offshore oil and gas exploration and
production activities.

Petroleum Licensing and Fuel Supply
manages petroleum licensing, regulates
import and export permits for petroleum
products, monitors fuel stock levels, and
ensures the security of fuel supply.

Minerals Compliance and Enforcement
Management ensures that mining activities
comply with the prescripts of the Mineral
and Petroleum Resources Development
Act (2002) and the National Environmental
Management Act (1998).

Petroleum Compliance Monitoring,
Enforcement and Fuel Pricing ensure
technical, economic and legal compliance
by the petroleum industry with the prescripts
of the Petroleum Products Act (1977) and
its regulations through monitoring and
enforcement.

Mineral & Petroleum Resources
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LINKAGE TO MEDIUM-TERM DEVELOPMENT PLAN (MTDP) AND DMPR 2025/30

STRATEGIC PRIORITIES

Medium Term

Strategic Plan 2025/30 Priority

Branch Strategic Focus

Development Plan

Priority 1: Inclusive
Growth and Job Creation

1) Increased employment
opportunities

2) Re-industrialisation,
Localisation and
Beneficiation

3) Enabling environment
for investment and
competitiveness through
structural reforms.

4) Increased infrastructure
investment and job
creation

Priority 2: Reduce Poverty
and Tackle the High Cost
of Living

7) Reduce poverty and
improve livelihood
(comprehensive review
of administered prices,
including fuel pricing
formula to identify areas
where pricing can be
reduced)

Outcome 2: A transformed mining and
petroleum sectors

Outcome 3: Investment in petroleum
infrastructure to ensure security of
supply and mineral exploration to
enable economic exploitation

Outcome 4: Industrialisation through
beneficiation and localisation to support
economic growth

Outcome 5: Eliminate Mining License
backlog

Outcome 6: Improve state of
geological infrastructure

1) Increased employment in the
Mining and Petroleum Sectors

2) Increased Livelihoods in Mining
Communities

3) Transformed Mining
and Petroleum Sectors
(Industrialisation)

4) Compliant Mining and
Petroleum Sectors

5) Fuel Specification Regulation
Compliant Petroleum Sector.

6) Transformed Petroleum
and Mining Sectors (HDSA
participation)

Mineral & Petroleum Resources
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ROGRAMME 2: EXPLANATION
OF PLANNED PERFORMANCE
OVER THE MEDIUM-TERM
EXPENDITURE FRAMEWORK

To accelerate transformation in the mining
and petroleum sectors over the MTEF period,
the Department aims to monitor and enforce
compliance with the MPRDA.

To enforce compliance with regulatory standards
and transformation objectives in the mineral
and petroleum sector, the Department plans to
inspect 1 500 petroleum retail sites and issue
rights or permits to historically disadvantaged
South Africans per year over the period ahead.

The programme will enhance enforcement of
compliance with fuel specifications, thereby
ensuring that revenue leakage through the
adulteration of diesel with illuminating paraffin
is reduced drastically.

The programme will also focus on implementing
the new cadastral system for mining licenses,
which was recently procured. This  will
streamline licensing processes, and the aim is
to unlock investment in exploration for critical
minerals.

The programme will pursue effective project
implementation, in line with project management
framework. The effective tools to enable project
implementation, monitoring and evaluation,
such as information management system, will be
pursued to ensure that the Project Management
Office (PMO) within the Branch is capacitated
and operational in year 2 of the MTSF period.
These include the development of a strategy
for Acid Mining Drainage (AMD) Mitigation and
the implementation of mine water/wastewater
management plans.

Rehabilitation of Ownerless and Derelict
(D&O) Mines

To promote the health and safety of the people
in the surrounding mining communities and the
protection of the environment. The Department
will continue to rehabilitate dangerous, derelict,
and ownerless mining sites. Over the medium
term, it aims to intensify its efforts to rehabilitate

for the Financial Year 2026/2027

derelict and ownerless mines as well as sealing
of dangerous shafts to promote the health
and safety of people in surrounding mines
communities and protection of the environment.
Over the medium term, it aims to rehabilitate 9
mines as well as sealing of 120 shafts / holdings.

Small-Scale Mining

Small-Scale Mining projects provide an
opportunity for the new and previously
disadvantaged communities to enter and
participate in the mining industry through the
facilitation and development of the artisanal and
small-scale mining sector. The sector is one of
the main conduits of ensuring transformation in
the mining industry as it allows the previously
marginalised and disadvantaged entrepreneurs
to participate in the mining industry.

Petroleum

The Department will continue to evaluate,
process and grant petroleum retail licenses to
new market entrants. To this end, at least 50
new-to-industry licenses will be granted in the
2026/27 financial year, with a ripple effect that
this will, in turn, enable the creation of more
jobs in the sector.

To ensure the quality of petroleum distributed to
the market and subsequently sold to consumers,
the Departmentwill carry out approximately 1500
petroleum retail and wholesale site compliance
inspections. These are random inspections
conducted by regional inspectors to enforce
compliance with the conditions of petroleum
licenses under the Petroleum Products Act
(PPA), as amended. Similarly, over 1000 fuel
samples will be collected to analyse fuel quality
in line with specifications. These inspections
are expected to improve compliance with the
Fuel Specification Regulations.

Mineral & Petroleum Resources
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PROGRAMME 2: RESOURCE
CONSIDERATION

The Minerals and Petroleum Regulation Branch
accounts for 27.97% of the total departmental
budget allocation for the 2026/27 financial
year. The programme’s 2026/27 budget
allocation includes transfer payments to the
South African Diamond and Precious Metals
Regulator (SADPMR), Petroleum Agency
South Africa (PASA), international membership
fees for the African Petroleum Producers'
Association and Industrial Development
Corporation for assistance to small scale
miners Transfer payments accounts for 25.32%
of the programme’s total budget with transfer
payments of R94.98 million to PASA, R70.46
million to the SADPMR and R31.12 million for
Smale Scale Mining Projects.

Goods and services account for R260.19 million
or 32.56% of the total budget in the 2026/27
financial year. Earmarked allocations for Mine
Rehabilitation Research, the rehabilitation of
abandoned mines and Mine Water Ingress
Projects implemented by CGS and Mintek
accounts for R199.48 million or 76.67% of the
total goods and services budget allocation in
the 2026/27 financial year.

Through its public entity, Mintek, the department
aims to protect the environment and rehabilitate
9 dangerous, derelict and ownerless mine
sites, including asbestos sites, at an estimated
cost of R434.1 million over the MTEF period.
The Department also expects to conduct 4
122 environmental verification management
inspections over the same period to ensure
compliance with the National Environmental
Management Act (1998). Research on mine
rehabilitation will be conducted by the Council
for Geoscience, which is allocated R72.34
million for this purpose over the medium term.
These activities, including transfers to Mintek
and the council, are funded through the Minerals
Compliance and Enforcement Management
sub-programme in the Mineral and Petroleum
Regulation Programme, which is allocated
R717.35 million over the medium term.

Mineral & Petroleum Resources

The Branch will improve the partiCipation of
historically disadvantaged South Africans in the
mining sector and contribute to its transformation
by:

* Issuing mining rights and permits to 600
historically disadvantaged South Africans
over the medium term,

e Monitoring and enforcing compliance with
procurement requirements that relate to
historically disadvantaged South Africans,
as prescribed by the mining charter, on an
ongoing basis

e Monitoring and enforcing compliance with
the statutory obligations of the Mineral
and Petroleum Resources Development
Act (2002) and the mining charter by
conducting 636 social and Labour plan
verification inspections, 1 500 mine
economic verification audits and 4 122
environmental verification inspections over
the medium term.

The Branch will also ensure the development
and transformation of the liquid fuels industry
and the security of supply of petroleum and
petroleum products by monitoring and enforcing
technical and economic compliance with
legislation, specifications, standards and license
conditions by conducting 4 500 petroleum retail
site inspections and testing 3 240 fuel samples
over the MTEF period
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ROGRAMME 3: MINE HEALTH &
SAFETY INSPECTORATE (MHSI)

Purpose

To execute the Department’'s mandate to
safeguard the health and safety of mine
employees, nearby communities and people
affected by mining activities.

This programme contributes to Department
2025/30 Strategic Priorities of inclusive growth
and job creation, reduction of poverty, and
tackling of the high cost of living and building a
capable, ethical and developmental state.

Objectives:
Promote health and safety by:

e implementing the occupational and health
and safety improvement strategy and
enforcing guidelines on an ongoing basis

e conducting investigations, inspections, and
audits on an ongoing basis.

*  Contribute to skills development in the
mining sector by implementing, monitoring
and evaluating the government certificate
of competency model on an ongoing basis.

e Improve health care in the mining sector on

for the Financial Year 2026/2027

an ongoing basis by ensuring:

adherence to prescribed timeframes for
resolving medical appeals

e adherence to timelines for appeals to the
chief inspector of mines

e« adherence to timelines for applications
in terms of the Mineral and Petroleum
Resources Development Act (2002).

SUB-PROGRAMMES:

1) Mine Health and Safety Management
provides overall management to the
programme.

2) Mine Health and Safety Regions develop
strategies to reduce occupational diseases
and injuries in the mining sector and
conduct audits and inspections.

3) Occupational Health makes transfers to
the Mine Health and Safety Council, which
is tasked with promoting a culture of health
and safety in the mining sector.

LINKAGE TO MEDIUM TERM DEVELOPMENT PLAN (MTDP) AND DMPR 2025/30

STRATEGIC PRIORITIES:

Medium Term Development Plan

Strategic Plan 2025/30

Branch Strategic Focus

Priority 1: Inclusive growth and
job creation

1) Enabling environment for
investment and improved
competitiveness through
structural reforms

Priority 2: Reduce poverty and
tackle the high cost of living.

organisation.

2) Skills for the economy

Priority 3: Build a capable,
ethical and developmental state.

1. Safer communities and
Increased confidence

2. A Capable and professional
public service

Outcome

Outcome 2: A transformed 1. Improved & streamlined
Mining and Petroleum Sectors

Outcome 5: A Capable high
performing and digitally enabled

regulatory, service delivery,
operational, health & safety
processes and collaboration
across regulators and relevant
role players.

2. Efficient, effective and
development-oriented
Department (internal
processes)

3. Sufficient and relevant skills in
the mining sector.

Mineral & Petroleum Resources



Annual Performance Plan

for the Financial Year 2026/2027

P9a10Npuod

pPa1oNpuod | PaldNpuUod |  PaI1dNPUOd sdoysopn
sdoys)iopn | sdoysyiopn | sdoysyiopn alredu)
alredu) aledu) aledu] [euoibay
[euoiboy [euoibay [euoibay AoJes pue
Aojes pue | ALjes pue | Alajes pue yresH
UiesH [e UiesH [e UiesH [e [euoned
-uonednooQ | -uonednadQ | -uonedndoQO -n220 Jo
0S 0s 0s (0]% L - - | JIBqWINN-G'E
(pa191dwiod

(pa19jdwiod | (paojdwod | (parsjdwod S/A pareniu])
S/A pareniu]) | s/A pareniul) | /A pareniuy) paje|dwod
palgidwod | palgjdwod | pars|dwod sauinbul
saunbul sauinbul sauinbul Jo abejuad

10 %08 10 %08 40 %08 %08 "%L.6 %08 %00T -1ad-€’¢
(pa181dwod

(pa1oldwo) | (parejdwod | (paisjdwod SA pareniuy)
SA pajeniu|) | SA pajenmu) | SA pajeniu) paje|dwod
palg|dwod | pagjdwod | pare|dwod suonebn
suoneh suoneh suonebh -SaAUl JO
-nsanul -NSaAul -nSaAul abejuad

10 %G8 10 %G8 JO 9458 %08 "%¢0T %.6 %08 -18d-Z'¢
pa1onpuod

pPa1oNpuod | PaldNpuUod |  Pa1dNPUOD suonoadsul
suonodadsul | suonodadsul | suonodadsul aAlrellfenb
anlrelenb | aaneNenb | aanenenb 10
0008 0008 0008 0008 68Y'6 G176 96€8 | ISqUINN-T'E

6¢/820¢

8¢/,.20¢

12/9¢0¢

9¢/5¢0¢

2ouewW.I0)Iad
parewns3

sy1abue] [enuuy

polsd 431N

G¢/vcoc

¥¢/ecoc

€¢/ec0c

92UBLLIOLIAd [eN1DY/Pallpny

SJ01edIpu|
ndino

(ISHIN) a1e10109dsu| A1ajes pue yijeaH aull £ swweliboid

Ja18wered
Aojes pue
yieay suiw
uruaw
-anoidw|

sindino

lo)0as
wnajolad
pue Buiuiy
paw.Jojsuel
v

awo21N0
ue|d

o16a1ens

swiojal
[eanionans
ybnoiyy
SSOUBAN
-nadwod
panoiduwil
pue jusw
-1SaAUl
J1oj Jusw
-UOJIIAUD
Buiiqeug

awo2INO
ddliN

S1394VL ANV SHOLVIIANI IONVINHO4d3d 'SLNdLNO ‘'SINODLNO € ANNVIDO0Ud

Mineral & Petroleum Resources



Annual Performance Plan

(J  am

62/820¢

8¢/.20¢

pousd 431N

12/920¢

9¢/5¢0¢

aouew.oliad
parewns3

sy1eblie] [enuuy

G¢/vcoc

¥2/ecoc

€¢/2c0c

9oUBWLIOLIad [eNDY/PalipNy

N~
w reak Ieak Jeak reak
N ayl buunp | a8y Buunp | a8yl Buunp ay1 Buunp
© paAladal paAladal paAlaodal paAladal
w suoneoldde | suoneoidde | suoneaidde suoneoldde
N VAddA 1o} | YAddIA 10} | YAddIA 10} VYAddN 1o}
G saweljowi] | Sawesswn | sawespwin saweljawin
w_w paquosaid | paquosaid | paquosaid paquosald
- 0] 0} 0} 0] 9ouaJay
© aoualaype | aoualaype | adualaype -pe abejuad
m %06 %06 %06 %08 %66 %86 %08 -18d-8'¢€
&
iL leak Teak Jeak Jeak
1) ayl buunp | a8y Buunp | 8yl Buunp ay) buunp
< paniadal paAladal paAladal paAladal
o sjeadde sjeadde sjeadde sjeadde
v [edIpaw 10} | [|edlpaw oy | [edlpaw Joy [edIpaw 10}
saweljowi] | sawesswn | sawesawin saweljawin
paquosald | paquosaid | paquosaid paquosald
0} 0} 0] 0} 92ualay
aoualaype | aodualaype | adualaype -pe abejuad
%08 %08 %08 %08 %68 %€E6 %08 -18d-9'¢

sJ101edIpu|
ndino

(ISHIN) @1el0108dsu| A18)es pue yljeaH aull g awwelboid

Mineral & Petroleum Resources

awo21nQO
ue|d
a16a1e11S

3awo2IN0

SINANG daLn



Annual Performance Plan

for the Financial Year 2026/2027

palonpuod palonpuod pa1onpuod pa1onpuod pa1onpuoo pa1onpuod
sdoysiopn sdoysIopn sdoysIopn sdoys)IoMn sdoys)IoMn sdoys)Iomn
ayedu) ayuedu] anuedu] anuedu] anuedu] aluedu]
[euoibay [euoibay [euoibay [euoibay [euoibay [euoibay
Adjes pue AgJes pue A9Jes pue A9jes pue Avjes pue Avjes pue
yiesH yiesH yiesH yiesH yiesH yiesH
[euonednaoQ [euonednaoQ | [euonedndoQ | [euonedndoQ | [euonednadO [euonednasO
0T 0T ST ST 0G| JO JsgqunN-G'e
uswreled

uaweled wawreled 0} paniwgns

0] paniwgns 0] paniwgns suoday
suoday suoday | [enuuy Alejes
fenuuy [enuuy pue yyesH
Adjes pue Aajes pue BUIN JO
YiesH sulN T V/IN V/IN VIN| UllesH sUIN T JIsqWINN-7°¢
(pa19|dwoo (pa19|dwoo (pa19|dwon (pa19)dwod (pa19)dwod (pa19)dwod
S/A payeniul) S/A pareniu) S/A payeniuy) S/A payeniuy) S/A payeniuy) S/A payemu)
palajdwod paiajdwod palajdwod pa1e|dwod pa1e|dwod paja|dwod
sauinbul sauinbul sauinbul sauinbul sauinbul | salinbui jo abe

10 %08 10 %08 10 %08 10 %08 10 %08 -Jusdiad-g'¢
(pa191dwod (pa1e1dwo) (pa191dwo) (pa191dwo) (pa191dwo) (pa181dwo)
SA pareniul) SA pareniuy) SA pareniuy) SA pareniuy) SA pareniu]) | sA paremul) pa
paio|dwod paia|dwod paia|dwod paa|dwod pa1gidwod | -19]dwod suon
suonebnsaaul | suonebnsaaul [ suonebnsaaul | suonebnsaaul | suonebisaul -ebnsaaul Jo
0 %G8 10 %58 10 %58 10 %58 10 %G8 | abejusdiad-z'e
pa1onNpuod palonpuod pa1onpuod palonpuod pa1onpuod paionpuod
suonoadsul suonoadsul suonoadsul suonoadsul suonoadsul suonoadsul
aAnelenb aAnelenb aAielenb aAielenb aAielfenb aAlrelenb jo
000¢ 0002 0002 000¢ 0008 JISqWINN-T'E

4o}

e

10046
12/920¢

sJ10jedlipu|
ndino

sJa)aweled
Aajes pue
Yiesy suiw
panoidw|

sindino

(ISHIN) a21e10108dsu| A1ajes pue yijeaH aull £ swweiboid

S139YUVL ATHILHVYNO ANV TVNNNY SHOLVOIANI LNdLNO € INNVHEO0Hd

101095
wnajosiad
pue Buluip
pawuojsuen v

awo21NQ0
ue|d o1barens

swojal [ein
-onas ybnouyy
ssauannnad
-wo2 panoiduwil
pue JUsWISaAUl
10} JUBWUOIIA
-ua bBuljgqeuq

awo21n0
ddlin

Mineral & Petroleum Resources



Annual Performance Plan

(J  am

for the Financial Year 2026/2027

0
Q
o
>
o
)
i
‘Ao1jod ‘Aoljod ‘Aoljod ‘Aaijod ‘Aa1jod ‘Aa1j0d c
swexa (DD9) | swexs (0D9) | swexa (D29) | swexd (D29)| swexs (929)| swexs (229) 2
Aousradwod Aousradwod Aousradwo) Aousiadwo) Aousradwo) Aousjadwo) 5
10 8jedlued 10 8jealied 10 8jealIed 10 81edl1IeD O 81eoliue) 0 81edoliIe] w
UBWUIBA0D) JO | JUSWUIBAOD) JO | JUSWIUISAOD) JO | JUBWUISA0D) JO | JUSWUIBA0D) JO | JUSWUISA0D JO | uonewlojsuel | S10109S a
uonensIuWpY | uoRensIuIWpPY | UoleASIUIWPY | uonensiulwpyY | UoRedsIulWwpY | uonensiuiwpy pue wnajohad o
Ul 90UBJBYpe | Ul ddUdIBYpPe | Ul dJduUBJBYpE | Ul ddudIBype ul aoualaype ul aoualaype wawdojanap pue Buluin Awouoda S
%00T %00T %00T %00T %00T | 8beiusdiad-6'¢ SIIMS | pawlojsuen v 10} SIS I
Jeak ayl Jeak ay) Jeak ay) Jeak ay) Jeak ay) Jeak ay) b=
Buunp paaigdal | Bulinp paaiadal | Buunp paai@dal | Buunp paAi@dal | Bulnp paai@dal | Buunp paAiad
suoneoldde suoneoldde suoneoldde suoneoldde suoneoldde | -a1 suoneondde
VAddIN 10} VAddIN 10} VAddIN 10} VAddIN 1o} VAddIA 10} VAddIN 10}
sawelawin sawelawin sawelawin sawelawin saweljawin sawelawin
paquosald o) paquosald o) paquosald o) paquosalid 0} paquoasald 0 paquosald 0
aoualaype aoualaype aoualaype aoualaype aoualaype | agualaype abe
%06 %06 %06 %06 %06 -jusdlad-8'¢
Jeak ay) Jeak ay) Jeak ay) Ieak ay; Jeak ay) Jeak ay) Bul
Buunp palgdal | Bulinp panid@dal | Buinp paaladal | Buunp paAladal | BuLinp paAl@dal |  -Inp paAladal
sjeadde NOID | speadde WOID | sfeadde NOID | sjeadde NOID | sjeadde NOID | sreadde WOID ‘uonesiuebiio

o} sawelawn | 10} Sawedwil | 10} Sawelawi | o) Saweldwn | 10} Saweddwi | 10} Sawelawin pajgqeus | 821A8s d1gnd
paquoasald 0} paquasaid 03 paquasaid 03 paguiosald 01 paguiosald 01 paguiosald 01 Ajreubip pue [euolssajoud
aoualaype aoualaype aoualaype aoualaype aoualaype | asualaype abe | panoidwi sawn Buiwiopad pue a|qeded
%00T %00T %00T %00T %00T -usdled-L'¢ punoJeuiny | ybiy ajqede) v ‘leaiye uy
eak ayy Ieak ayy eak ayy eak ay) eak ay)
Bulinp paaigdal | Bulnp paAlddal | Bulnp paAlgdal | Bulnp paAlgdal | Bulnp paAigdal | feak ay) Bunnp
sjeadde sjeadde sjeadde sjeadde sjeadde | panisdal sjead
[eaipaw Ioy [eaipaw Joy [eaIpawi 10} [edIpawi 10} [edIpaw 10} -de [eaipaw
sawelawin sawelawi saweljawin saweljawin saweljawi | Joj sawelLuwn
paquasalid o1 paquasaid o) paquasald o paquoasald o paquoasald 0 paquosald 0
aoualaype aoualaype aoualaype aoualaype aoualaype | adualaype abe

%08

%08

%08
4o}

%08
TO

%08
10046
12/920¢

-1U9218d-9°¢E
sJioledlipuj|
ndino

sindino

(ISHIN) @1el0108dsu| A18)es pue yljeaH aul g awwelboid

awoo21nQO
ue|d o1691e1S

awo21N0
ddliN



Annual Performance Plan
for the Financial Year 2026/2027

PROGRAMME 3: EXPLANATION
OF PLANNED PERFORMANCE
OVER THE MEDIUM-TERM
EXPENDITURE FRAMEWORK

The outputs of this programme will be achieved
by promoting health and safety, contributing to
skills development and transformation. Pursuing
an efficient, effective and development oriented
public service, and empowering, fair and
inclusive citizenship, will assist with establishing
improved and streamlined regulatory, service
delivery, operational, health & safety processes
and collaboration across regulators and relevant
role players.

This will be achieved by promoting corporate
governance and improving turnaround times
MHSI's economic transformation and job
creation focus that promotes health and
safety through the implementation of the OHS
Improvement Strategy.

The inspectorate engages continuously with
Mine Management and Executives and analyses
the outcomes of inspection and audits. It also
conducts OHS imbizos and campaigns as
required. Other initiatives include the promotion
and implementation of the OHS small scale
guidelines, dissemination of OHS information,
and the implementation of the Enforcement
Manual for Inspectors and Legal Framework.
The review inspections and audit tools will be
improved, and major accidents will be analysed
to improve investigations.

Further initiatives include the development of
annual regional inspection plans, conducting
qualitative inspections, and planning and
conducting workshops.

Mineral & Petroleum Resources

PROGRAMME 3: RESOURC
CONSIDERATION

The Mine Health and Safety Inspectorate
accounts for 9.68% of the total departmental
budget allocation for the 2026/27 financial year.
Programme budget allocations include transfer
payments to the Mine Health and Safety
Council and account for R4.89 million of the
programme’s total budget. Goods and services
account for R41.75 million or 15.09% of the
total budget.

The Inspectorate conducts investigations,
inspections and audits on mines to ensure that
they comply with minimum health and safety
requirements, with 8 000 annual inspections
and audits at various mines planned for the
MTEF period. As this work is labour intensive,
spending on compensation of employees’
accounts for an estimated 83.14 per cent
(R710.06 million) of the Mine Health and
Safety Inspectorate Programme’s budget over
the MTEF period. Other cost drivers include
inspections, audits, fatal accident inquiries
and investigations at mines, and travel and
accommodation costs for inspectors, for which
R106.94 million is allocated under the goods
and services category over the MTEF period.

Over the medium term, the Inspectorate will
focus on enforcing, monitoring, and evaluating
compliance with mine health and safety
requirements. This is intended to oversee a
mining sector that priorities the welfare of its
human resources and the environment and
ensures that South African mining industry
continue to promote the goal of zero harm
amongst mineworkers and protect all other
persons affected by activities from mines.
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Annual Performance Plan

ROGRAMME 4: MINING,
MINERALS AND PETROLEUM
POLICY DEVELOPMENT (MMPPD)

Purpose

To develop mineral and petroleum policies
to promote transformation, investment and
sustainable development in the mining and
petroleum sectors.

This programme contributes to the Depart-
ment's 2025/30 Strategic Priorities of a
coherent, aligned, and enabling mining and
petroleum policy environment; a well-regulated,
transparent, and transformed mining and
petroleum sectors; and strengthened regional
integration and strategic partnerships in global
markets and communities.

OBJECTIVES
1) Enable transformed, competitive and
sustainable minerals and petroleum

sectors by developing and amending the
key legislation and development of industry
regulations.

2) Manage diplomatic relations and drive
economic diplomacy with foreign countries
to benefit South Africa by establishing and
implementing bilateral and multilateral
partnerships for mining and upstream
petroleum development on an ongoing
basis.

3) Promote investment in the mining, minerals
and upstream petroleum sectors over the
medium term by:

* hosting promotional and awareness
activities or events for local and
foreign investors

e  participating in local and international
mining and petroleum investment
platforms in order to communicate
updates on the country’s policy
landscape and attract investments
into South Africa.

4) Ensuring the full implementation of plans
for developing the oceans economy for
oil and gas exploration through Operation

Phakisa.

for the Financial Year 2026/2027

5) Ensuring the full implementation of the
shale gas action plan through consultations,
advocacy, research and promotional
activities for shale gas exploration.

6) Collect, collate and publish mineral
production, sale and export statistics and
reports.

SUB-PROGRAMMES:

1) Mining and Minerals Development
Management provides overall management
to the programme.

2) Mineral and Petroleum Policy develops and
reviews policy and legislative frameworks
for the mining, minerals and petroleum
sectors; conducts research; and monitors
the impact of policy implementation.

3) Economic Analysis and Statistics conducts
research, compiles and collates data,
and advises the Department on local
and international mineral and petroleum
economic trends.

4) Economic Growth, Promotion and Global
Relations promote economic growth and
investments into the two sectors and drive
the Department’s economic diplomacy
programme through bi-lateral and multi-
lateral relations.

Mineral & Petroleum Resources
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LINKAGE TO MEDIUM TERM DEVELOPMENT PLAN (MTDP) AND DMPR 2025/30

STRATEGIC PRIORITIES:

Medium Term Development

Strategic Plan 2025/30

Branch Strategic Focus

Plan

Priority 1: Inclusive Growth and
Job Creation

1. Reindustrialisation,
Localisation and Beneficiation

2. Enabling environment for
investment and improved
competitiveness through
structural reforms

3. Supportive and sustainable
economic policy environment

Outcome 1: A coherent, and
enabling mining and petroleum
policy environment

Outcome 3: Investment in
petroleum infrastructure to ensure
security of supply and mineral
exploration to enable economic
exploitation

Outcome 4: Industrialisation
through beneficiation and
localisation to support economic
growth

Outcome 5: Strengthened
regional integration and strategic
partnerships in global markets
and communities

1) Transformed, competitive,
and sustainable minerals and
petroleum sectors.

2) Increased investment and job
creation in the mining and
petroleum sectors

3) Reliable statistics and
economic analysis on the
minerals and petroleum
sectors to promote evidence-
based policy making,
investment and growth.

4) Economic Diplomacy that
promotes regional integration,
global cooperation, and
development.

Mineral & Petroleum Resources
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ROGRAMME 4 EXPLANATION OF
PLANNED PERFORMANCE OVER
THE MEDIUM-TERM EXPENDITURE
FRAMEWORK

This programme supports the Department’s
strategic outcome 1: A coherent, aligned
and enabling mining and petroleum policy
environment.

As South Africa works towards a well-
coordinated mining and petroleum policy and
planning framework that ensures long-term
energy (petroleum products) security, economic
growth, and environmental sustainability. The
Department will drive integrated petroleum
sector development and the review of key
policies such as the MPRDA and the Diamond
Act, and the development of shale gas to
create the necessary enabling environment for
inclusive economic growth.

Strengthening evidence-based decision-
making using mining data and geological date
and forecasting models which will be supported
by Council for Geoscience Serve which serve
as the national custodian of all geoscientific
information and prospecting information
relating to the earth, the marine environment
and geomagnetic space.

The Department will be supported by the South
African Diamond and Precious Metals Regulator
and the Petroleum Agency South Africa to
ensure alignment and cohesion for promoting
exploration for onshore and offshore oil and gas
resources and their optimal development.

The focus is to develop and review legislation,
policies, and strategies, as they relate to the
mining, mineral, upstream and downstream
petroleum, and energy sectors. Reliable
statistical data on the minerals and energy
sectors will also support this priority. Other
areas to support investment will be explored -
including a focus on local domestic investment,
reviewing legislation to reduce barriers for new
entrants whilst promoting sustainable resource
use.

for the Financial Year 2026/2027

The Department will on a quarterly basis will
provide progress updates on the following key
priorities, the implementation of the critical and
metals strategy, the implementation of initiatives
relating revival of smelters and the progress
made in the implementation of the junior
exploration fund tracking the progress made
by the junior miners funded in the FY24/25 and
FY25/26 funding calls.

PROGRAMME RESOURCE
CONSIDERATION

The Mining, Minerals and Petroleum Policy
Development Branch accounts for 40.29% of
the total departmental budget allocation for
the 2026/27 financial year. The Branch houses
transfer to state-owned enterprises, Mintek and
Council for Geoscience, as well as a transfer to
the Association of African Diamond Producing
Countries. Transfer payments accounts for
R1 billion or 86.96% of the programme’s total
budget in the 2026/27 financial year with transfer
payments of R666.91 million to the Council
for Geoscience, R328.7 million to Mintek and
R5.3 million for international membership fees.
Goods and services account for R73.86 million
or 6.42% of the total budget, while compensation
contributes R150.05 million or 6.62% of the total
budget in 2026/27.

Developing integrated mining, mineral and
petroleum plans, policies and legislation,
as well as advancing global relations, are
key components of the Department’s work.
As a result, the programme will continue to
implement over the MTEF period programmes
that contribute towards the achievement of
National Development Plan objectives, as well
as contributing more broadly to an equitable and
inclusive economy. This will be strengthened
through the Department’s initiatives which
are linked to outcome 4 (Decent employment
through inclusive growth).

The cost drivers will focus on economic growth
by promoting the mining and petroleum sectors
to encourage local and foreign investments
into the sectors, thereby creating decent
sustainable jobs throughout the value chain,
from exploration, through development to value
added products.

Mineral & Petroleum Resources
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Pursuant to the Department having developed
the Upstream Petroleum Resources
Development Act 23 of 2024, there is a need to
develop a legislative framework to protect the
occupational health and safety of employees
within upstream petroleum (extraction of oil
and gas) operations and those affected by
activities from this operation. The Department
will  benchmark with similar jurisdictions
internationally and develop a Draft Bill by the
end of the financial year 2025/2026. This will
form the basis for engagement with stakeholders
on the Draft Bill to ensure that a dedicated
legislation is developed.

The Petroleum Pipelines Amendment Act
(PPA) and the Diamond Amendment Act will be
amended with the review of the PPA Act starting
in 2026/27 and the Diamond Amendment
Bill envisaged for submission to Cabinet for
approval to submit to Parliament by end of
2026/27.

Minerals exploration is crucial for the
sustainability and future growth of the mining
industry. Recognising this, a dedicated
exploration fund has been set up to uncover
untapped mineral resources such as rare
earth elements, lithium and copper within
South Africa’s borders. This has been done in
partnership with the Council for Geoscience,
which provides technical services; and the
Industrial Development Corporation, which
administers the fund and committed R200
million equal to the National Treasury’s funding
to bring the Fund to a total R400 million over
two financial years in 2024/25 and 2025/26 with
no further fiscus allocation.

The Junior Miners Exploration Fund is set
to grow to R1 billion in 2026 through private
sector investment. To date eight projects have
been funded and physical drilling on some of
the projects has commenced with positive
indicators for being on good hunting ground.

The work on the Exploration Fund aligns well
and is a pillar of the Critical Minerals Strategy
of South Africa approved by Cabinet in May
2025. The Department has developed the
Critical Minerals Strategy Implementation
Plan, which will operationalise the strategic

Mineral & Petroleum Resources

priorities through a ‘whole of government’
approach. Which will coordinate actions across
government, the private sector, and social
partners. The implementation plan focuses on
unlocking investment in exploration, research
and development (R&D), local processing and
beneficiation, infrastructure development, and
strategic partnerships.

interventions  will

These support  the

establishment of advanced mineral processing
capabilities, creating a self-sustaining industrial
produces high-value products,
industries, and

base that
strengthens  downstream
generates employment.
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Annual Performance Plan
for the Financial Year 2026/2027

ROGRAMME 1: ADMINISTRATION

These Technical Indicator Descriptions were developed to support the Programme Performance
Indicators listed in the 2026/27 Annual Performance Plan (APP).

Indicator number 1.1
Indicator title Unqualified audit opinion
Definition Receive an Unqualified audit opinion from AGSA for the previous FY
Source of data Final Management Report from the AG
Method of calculation/ AG Audit Outcome
Assessment
Means of Verification e Management Report/ Audit Report
e Q1:N/A
» Q2: Unqualified Audit Opinion
¢ Q3:N/A
e Q4:N/A
Assumptions Compliance with PFMA across the branches
Disaggregation of
Beneficiaries (where N/A
applicable)
Spatial Transformation
. N/A
(where applicable)
Calculation type Non-cumulative
Reporting cycle
(quarterly, annually or at | Annually
longer time intervals)
Desired performance Unqualified audit opinion
Indicator responsibility | Chief Financial Officer (CFO)

Mineral & Petroleum Resources
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Indicator number

1.2

Indicator title

Percentage of reported incidents of corruption referred to forensic
investigators within 90 days

Definition

Percentage in which reported incidents of corruption requiring investigation
are referred within the prescribed period.

Source of data

Report on the incidents of corruption reported.

Method of calculation/
Assessment

(total number of referred / total number of the reported incidents requiring
investigation) X 100

Means of Verification

¢ Report on the incidents of corruption referred to forensic investigators
within 90 days

» Q1l-Report on the incidents of corruption

Q2-Report on the incidents of corruption

Q3-Report on the incidents of corruption

Q4-80% of reported incidents of corruption referred to forensic investigators
within 90 days

Assumptions

Compliance with Prescripts

Disaggregation of

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

(where applicable)

Calculation type

Cumulative (Year-end)

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

80% of reported incidents of corruption referred to forensic investigators
within 90 days

Indicator responsibility

Chief Director: Strategy, Monitoring and Evaluation

Mineral & Petroleum Resources
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Indicator number

1.3

Indicator title

Percentage of approved invoices paid within 30 days of receipt

Definition

In line with Treasury instruction note, the DMPR aims to pay all its approved
invoices within 30 days of receipt.

Source of data

Payment transaction reports and invoices

Method of calculation/
Assessment

Number of approved invoices paid within 30 days of receipt / total number of
approved invoices) *100

Means of Verification

e Yearly - 30 days payment invoice report

* Q1-100% of approved invoices paid within 30 days of receipt
¢ Q2-100% of approved invoices paid within 30 days of receipt
¢ Q3-100% of approved invoices paid within 30 days of receipt
e Q4-100% of approved invoices paid within 30 days of receipt

Assumptions

None

Disaggregation of

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

(where applicable)

Calculation type

Non-cumulative

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

100% of approved invoices paid within 30 days of receipt

Indicator responsibility

Chief Financial Officer

Mineral & Petroleum Resources
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Indicator number

1.4

Indicator title

Percentage of received Shareholder compacts and Corporate Plans of
Schedule 2 SOEs reviewed and Ministerial submission produced

Definition

Assessment of the SOE Shareholder Compacts and Corporate Plans for the
FY27/28 to ensure alignment to government and departmental priorities.

Source of data

MTDP Document, NDP, Govt Priorities, Prescripts, Acts and Legislation,
Framework for Strategic Plans and Annual Performance Plans

Method of calculation/
Assessment

(Number of SOE SHC and CP received/Number of SOE SHC and CP
reviewed) X 100

Means of Verification

« QL:N/A
« Q2:N/A
* Q3:N/A

e Q4:100 % of received shareholder compacts and corporate plans of
Schedule 2 SOEs reviewed and Ministerial submission produced

Assumptions

Submission of SHC and CP by SOEs on time

Disaggregation of

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

(where applicable)

Calculation type

Non-cumulative

Reporting cycle
(quarterly, annually or at
longer time intervals)

Annually

Desired performance

100 % of received shareholder compacts and corporate plans of Schedule 2
SOEs reviewed and Ministerial submission produced

Indicator responsibility

DDG: Corporate Services

Mineral & Petroleum Resources
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Indicator number 15

Indicator title Percentage of received SOEs Schedule 3A & 3B Annual Performance
Plans reviewed and tabled in Parliament for 2026/27

Definition SOE Annual Performance Plan (APPs) set out the annual targets and

performance objectives of the SOE for that financial year. This assessment
will cover the FY27/28 APPs and submitted by the end of the financial year
2026/27,unless Parliament advises of a different date.

Source of data MTDP Document, Strategic Plan, NDP, Govt Priorities, Prescripts, Acts and
Legislation, Framework for Strategic Plans and Annual Performance Plans

Method of calculation/ (No of SOE APP reviewed and tabled in Parliament/Number of SOE APP

Assessment received) X 100
Means of Verification e QL1:N/A

e Q2: N/A

¢ Q3:N/A

* Q4:100% of received SOEs Schedule 3A & 3B Annual Performance Plans
reviewed and tabled in Parliament for 2026/27 (Reviewed SOE APP’s and
Ministerial submissions and tabling letter)

Assumptions Timely submission of schedule 3A and 3B SOE APP’s
Disaggregation of

Beneficiaries (where N/A

applicable)

Spatial Transformation
(where applicable)

Calculation type Non-cumulative
Reporting cycle
(quarterly, annually or at | Quarterly
longer time intervals)

Desired performance 100% of received SOEs Schedule 3A & 3B Annual Performance Plans
reviewed and tabled in Parliament for 2026/27

Indicator responsibility | DDG: Corporate Services

None

Mineral & Petroleum Resources
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Indicator number

1.6

Indicator title

Percentage of SOEs Schedule 2, 3A & 3B quarterly reports received,
reviewed and Ministerial submission produced

Definition

Assessment of the execution of SOE Shareholder Compacts, corporate plans
and APP on a quarterly basis.

Source of data

Quarterly reports submitted by SOE’s, APP, Shareholder Compacts and
Corporate Plans

Method of calculation/
Assessment

(Number of SOE Reports Reviewed/Number of SOE Reports received) X 100

Means of Verification

* Q1:100% of SOEs Schedule 2, 3A & 3B quarterly reports received,
reviewed and Ministerial submission produced

* Q2: 100% of SOEs Schedule 2, 3A & 3B quarterly reports received,
reviewed and Ministerial submission produced

* Q3:100% of SOEs Schedule 2, 3A & 3B quarterly reports received,
reviewed and Ministerial submission produced

* Q4:100% of SOEs Schedule 2, 3A & 3B quarterly reports received,
reviewed and Ministerial submission produced (Q4 SOE Reports, and
Ministerial Submissions )

Assumptions

Timely submission of quarterly reports by SOE’s

Disaggregation of

(where applicable)

Beneficiaries (where N/A
applicable)
Spatial Transformation

None

Calculation type

Non-cumulative

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

100% of SOEs Schedule 2, 3A & 3B quarterly reports received, reviewed and
Ministerial submission produced

Indicator responsibility

CD: SOE Oversight

Mineral & Petroleum Resources
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Indicator number

1.7

Indicator title

Percentage of SOEs Annual Reports received, reviewed and submitted
for Minister's approval

Definition

Assessment of SOEs Annual Reports to ensure performance is aligned to
their approved Annual Performance Plans, Corporate Plans and shareholder
compacts. This assessment will cover the FY25/26 APR

Source of data

APP, Strategic plan, shareholder compacts, corporate plans, Framework for
guarterly and Annual reports

Method of calculation/
Assessment

(Number of SOE Plans reviewed/Number of SOE Reports received) X 100

Means of Verification

+ QL N/A

* Q2:100% of SOEs Annual Reports received, reviewed and submitted for
Minister’s approval (SOE Annual Report and Ministerial Submission)

¢ Q3:N/A
¢ Q4:N/A

Assumptions

Timely submission of Annual Reports by SOE’s

Disaggregation of

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

(where applicable)

Calculation type

Non-cumulative

Reporting cycle
(quarterly, annually or at
longer time intervals)

Annually

Desired performance

100% of SOEs Annual Reports received, reviewed and submitted for
Minister's approval

Indicator responsibility

DDG: Corporate Services

Mineral & Petroleum Resources
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Indicator number

1.8

Indicator title

Percentage of identified departmental processes digitised

Definition

In line with the Departmental strategic objective to improve efficiencies and
turnaround times, business processes for the financial year 2026/27 are
identified for digitisation and automation. The identified processes are as per
approved roadmap signed off by the Director General.

Source of data

ICT Strategy and roadmap

SOPs for business processes to be mapped in line with the ICT Roadmap.

Method of calculation/
Assessment

(Total number of number of identified processes digitised / Total number of
processes identified) * 100

Means of Verification

Q1 - Status report on digitised processes
Q2- Status report on digitised processes
Q3- Status report on digitised processes

Q4-100% of identified departmental processes digitised.

Assumptions

Funding availability for digitisation projects

Disaggregation of

Beneficiaries (where N/A
applicable)
Spatial Transformation

- N/A
(where applicable)
Calculation type Cumulative
Reporting cycle
(quarterly, annually or at | Annually

longer time intervals)

Desired performance

100% of identified Departmental processes digitised

Indicator responsibility

Chief Information Officer

Mineral & Petroleum Resources
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Indicator number

1.9

Indicator title

Number of reports on the implementation of the Gender Responsive
Planning, Budgeting, Monitoring, Evaluation and Auditing Framework
(GRPBMEAF), Youth and Persons with Disabilities produced

Definition

The Department of Women, Youth and Persons with Disabilities (DWYPD)
provides a framework to ensure that Women, Youth and Persons with
Disabilities are mainstreamed and included in all the programmes of

the department, SOE’s and the sector. These reports will measure the
implementation of the GRPBMEAF in line with the templates provided by
DWYPD.

Source of data

The departmental reports on initiatives undertaken by the department for
Women Youth and Persons with Disabilities

Method of calculation/
Assessment

Simple-Count (four reports)

Means of Verification

* Q1: One (1) report on the implementation of the Gender Responsive
Planning, Budgeting, Monitoring, Evaluation and Auditing Framework
(GRPBMEAF), Youth and Persons with Disabilities produced

* Q2:N/A

e Q3: One (1) report on the implementation of the Gender Responsive
Planning, Budgeting, Monitoring, Evaluation and Auditing Framework
(GRPBMEAF), Youth and Persons with Disabilities produced

. Q4:N/A

Assumptions

» Buy-in from the sector to implement Gender Responsive Planning,
Budgeting, Monitoring and Evaluation and Auditing Framework will enable
enhancement of gender inclusivity within the Department.

» Adequate data collection systems within the Department.

Disaggregation of
Beneficiaries (where
applicable)

Number of Beneficiaries per Gender, Youth and Persons with Disabilities

Spatial Transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

2 reports on the implementation of the Gender Responsive Planning,
Budgeting, Monitoring, Evaluation and Auditing Framework (GRPBMEAF),
Youth and Persons with Disabilities produced

Indicator responsibility

DDG: Corporate Services

Mineral & Petroleum Resources
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PROGRAMME 2: MINERALS AND PETROLEUM

REGULATION

These Technical Indicator Descriptions were developed to support the Programme Performance

for the Financial Year 2026/2027

Indicators as listed in the 2026/27 Annual Performance Plan (APP).

Indicator number

2.1

Indicator title

Number of SLP inspections conducted

Definition

Inspections conducted to monitor compliance with Social Labour Plans

Source of data

Inspection Reports

Method of calculation/
Assessment

Total number of SLP inspections conducted per year

Means of Verification

» Yearly- 212 SLP Inspection Reports
e Q1-53
e Q2-53
e Q3-53
e Q4-53

Assumptions

Correct recording of the reported figures

Disaggregation of

(where applicable)

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

Calculation type

Cumulative (year-to-end)

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

212 SLP inspections conducted

Indicator responsibility

Chief Director: Petroleum Compliance Monitoring and Enforcement

Mineral & Petroleum Resources
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Indicator number

2.2

Indicator title

Number of legal compliance inspections conducted

Definition

Inspections conducted to monitor legal compliance with the regulatory
framework

Source of data

Inspection Reports

Method of calculation/
Assessment

Total number of legal compliance inspections conducted per year

Means of Verification

e Yearly — 150 legal compliance Inspection Reports
¢ Q1-37
* Q2-38
* Q3-38
e Q4-37

Assumptions

Correct recording of the reported figures

Disaggregation of

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

(where applicable)

Calculation type

Cumulative (Year-to-date)

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

150 legal compliance inspections conducted

Indicator responsibility

Regional Managers

Mineral & Petroleum Resources
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Indicator number

2.3

Indicator title

Number of Mining Economics (MWP/PWP) inspections conducted

Definition

Mining economics Inspections (MWP/PWP) conducted to monitor legal
compliance with the Mining Work Programme and Prospecting Work
Programme

Source of data

Inspection Reports

Method of calculation/
Assessment

Total number of mining economics (MWP/PWP) inspections conducted per
year

Means of Verification

e 500 Mining economics Inspection reports
* Q1-125
* Q2-125
¢ Q3-125
* Q4-125

Assumptions

Correct recording of the reported figures

Disaggregation of

(where applicable)

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

Calculation type

Cumulative (Year-to-date)

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

500 Mining Economics (MWP/PWP) inspections conducted

Indicator responsibility

Regional Managers

Mineral & Petroleum Resources
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Indicator number

2.4

Indicator title

Number of environmental inspections conducted

Definition

Environmental compliance inspections conducted to monitor environmental
compliance.

Source of data

Inspection Reports

Method of calculation/
Assessment

Total number of environmental inspections conducted per year

Means of Verification

1 374 environmental Inspection Reports
Q1-343
Q2-344
Q3-344
Q4-343

Assumptions

Correct recording of the reported figures

Disaggregation of

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

(where applicable)

Calculation type

Cumulative (Year-to-date)

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

1 374 environmental inspections conducted

Indicator responsibility

Regional Managers

Mineral & Petroleum Resources
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Indicator number

2.5

Indicator title

Number of mining rights, prospecting rights and mining permits
applications finalised

Definition

Mining rights, prospecting rights and mining permits processed and finalised
(this includes Mining rights, Prospecting rights rejected and granted/or
refused and Mining permits rejected and refused/or issued.

Source of data

SAMRAD System, List of all finalised applications (rejected, granted, refused
and mining permits issued)

Method of calculation/
Assessment

(Simple count) total of Mining, Prospecting rights and Mining Permits
applications finalised

Means of Verification

* Yearly- 2470 mining rights, prospecting rights and mining permits
applications finalised

.« Q1-617
. Q2-617
. Q3-617
. Q4-619

Assumptions

Correct recording of the reported figures

Disaggregation of

(where applicable)

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

Calculation type

Cumulative (Year-to-end)

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

2470 mining rights, prospecting rights and mining permits applications
finalised

Indicator responsibility

Regional Managers

Mineral & Petroleum Resources
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Indicator number 2.6
Indicator title New mining cadastre system rolled out in 8 Regions
Definition * New mining Cadastre system rolled out in 8 Regions with the following

phases completed.

 First phase: Client registration Second phase: Application lodgement and

review

Source of data SLA with the service provider and the project plan

SO LI Actual Roll-out in the regions

Assessment

Means of Verification * Q1 - New mining Cadastre system rolled out in two regions
¢ Q2 - New mining Cadastre system rolled out in two regions
¢ Q3 - New mining Cadastre system rolled out in two regions
¢ Q4 - New mining Cadastre system rolled out in two regions

Assumptions Effective stakeholder management, availability of resources and data
cleansing

Disaggregation of

Beneficiaries (where Mining title applicants

applicable)

Spatial Transformation N/A

(where applicable)
Calculation type N/A

Reporting cycle
(quarterly, annually or at | Quarterly
longer time intervals)

Desired performance New Mining Cadastre system rolled out in 8 regions
Indicator responsibility | DDG: Mineral and Petroleum Regulation

Mineral & Petroleum Resources
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Indicator number

2.7

Indicator title

Number of Small-scale miners financially supported

Definition

Funding towards Artisanal and Small-Scale miners (ASSM) for the application
of licenses/permit; capital equipment and Financial Provision for Rehabilitation
Guarantees.

Source of data

« List of financially supported SSM (Final and signed Funding Agreement
between IDC and successful beneficiaries and develop a list of financially
supported SSM)

Method of calculation/
Assessment

e Total of Artisanal and Small-Scale miners financially supported.

» Artisanal and Small-Scale miners refer to mining activities by individuals,
entities, groups, families, or cooperatives with minimal or no mechanisation
who are provided with financial and technical support as stipulated in the
2022 ASM Policy.

Means of Verification

* Q1. Awareness workshops conducted
* Q2. Advert to call for new applications issued
* Q3. Due diligence report. produced

* Q4. Five (5) small-scale miners financially supported (List of financially
supported SSM)

Assumptions

Applications received from small-scale miners

Disaggregation of

(where applicable)

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

Calculation type

Cumulative — (Year-End)

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

5 small-scale miners financially supported

Indicator responsibility

Director: Small Scale Mining

Mineral & Petroleum Resources
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Indicator number

2.8

Indicator title

Number of Small-scale miners technically supported

Definition

Assisting the Small-Scale miners (ASSM) with the permitting process

Source of data

List of Small-Scale Miners assisted with Mining Permit licenses (Community
based projects)

Method of calculation/
Assessment

e Total number of Small-Scale miners technically supported with the
application/permit processes.

e Artisanal and Small-Scale miners refer to mining activities by individuals,
entities, groups, families, or cooperatives with minimal or no mechanisation
who are provided with financial and technical support as stipulated in the
2022 ASM Policy

Means of Verification

* Q1: Awareness and Educational Workshops
e Q2: Site Verification and due diligence to assess the viability conducted

* Q3: Selection and recommendation of the Small-Scale Miners to be
supported with the permit process conducted

e Q4: Alist of 20 Small-Scale Miners technically supported

Assumptions

They should have a parcel of land that is community owned or that has been
given access to by the owner of the land

Disaggregation of

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

(where applicable)

Calculation type

Cumulative — (Year-End)

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

20 Small-Scale miners technically supported

Indicator responsibility

Director: Small Scale Mining

Mineral & Petroleum Resources
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Indicator number

2.9

Indicator title

Number of New -to-Industry petroleum retail licenses granted

Definition

Increase in the number of New-To-Industry petroleum retail licenses granted

Source of data

PPALS report on granted New-To-Industry petroleum retail licenses granted

Method of calculation/
Assessment

Simple count of New to Industry Petroleum retail licenses granted

Means of Verification

e PPALS report on granted petroleum retail licenses to New-To-Industry

e Yearly — 50
* Q1-10
e Q2-15
* Q3-12
e Q4-13

Assumptions

Correct recording of the reported figures

Disaggregation of

(where applicable)

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

Calculation type

Cumulative (Year-to-end)

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

50 New -to-Industry petroleum retail licenses granted

Indicator responsibility

Chief Director: Petroleum Compliance Monitoring and Enforcement

Mineral & Petroleum Resources
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Indicator number

2.10.

Indicator title

Number of petroleum retail and wholesale site compliance inspections
conducted

Definition

Random Inspections conducted by regional inspectors to enforce compliance
to petroleum license conditions in terms of the Petroleum Products Act (PPA)
as amended.

Source of data

Inspection reports on petroleum retail and wholesale compliance

Method of calculation/
Assessment

(Simple count) A total number of petroleum retail and wholesale site
compliance inspections conducted

Means of Verification

¢ Yearly — 1500
* Q1-375
* Q2-375
* Q3-375
* Q4- 375

Assumptions

Lack of regional inspectors to conduct inspections

Disaggregation of

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

(where applicable)

Calculation type

Cumulative (Year-to-date)

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

1500 petroleum retail and wholesale site compliance inspections conducted

Indicator responsibility

Regional Managers

Mineral & Petroleum Resources
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Indicator number

2.11.

Indicator title

Number of fuel samples tested

Definition

Samples taken by Inspectors from the service station to analyse the quality of
their fuel as per specification.

Source of data

Fuel specification regulation

Method of calculation/
Assessment

Compare the results of tested fuel samples against the specification fuel
specification regulation

Means of Verification

e Report on fuel samples tested
* Yearly — 1080

¢ Q1-270

« Q2-270

¢ Q3-270

« Q4-270

Assumptions

Lack of regional inspectors to conduct inspections

Disaggregation of

(where applicable)

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

Calculation type

Cumulative (Year-to-date)

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

1080 fuel samples tested

Indicator responsibility

Chief Director: Petroleum Compliance Monitoring and Enforcement

Mineral & Petroleum Resources
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Indicator number

2.12.

Indicator title

Reviewed fuel price formulae submitted to the Minister for approval

Definition

Review of the Regulatory Accounting System Methodology which contains
four Formulae i.e. Wholesale, Retail, Storage and Distribution Margins

Source of data

Data submissions by industry, CPIl and PPI, R/USD exchange rates, Risk
Free rate, WACC and international proxy companies (benchmarking)

Method of calculation/
Assessment

Simple count.

Means of Verification

¢ Q1-Report on wholesale margin review produced
* Q2- Report on reviewed storage and Distribution margin produced
¢ Q3-Report on reviewed retail/BSS margin produced

¢ Q4- Reviewed fuel pricing formulae submitted to the Minister for approval

Assumptions

N/A

Disaggregation of

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

(where applicable)

Calculation type

Non-cumulative

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

Reviewed fuel price formulae submitted to the Minister for approval

Indicator responsibility

Director: Fuel Pricing mechanism

Mineral & Petroleum Resources
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Indicator number

2.13

Indicator title

Number of monthly Audit reports prior to fuel price adjustments
(external auditors)

Definition

Reports from external auditors on fuel price adjustments monthly

Source of data

CEF reports on fuel pricing independent verification report from external
service providers

Method of calculation/
Assessment

Simple count of audit reports on fuel pricing

Means of Verification

¢ Yearly = 12 Audit Reports
e Q1-3
e Q2-3
* Q3-3
e Q4-3

Assumptions

No delays in subscribing to international pricing agency, S&P global Platts and
argus to obtain fuel pricing data.

Disaggregation of

(where applicable)

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

Calculation type

Non-cumulative

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

12 monthly Audit reports prior to fuel price adjustments produced (external
auditors)

Indicator responsibility

Director: Fuel Pricing mechanism

Mineral & Petroleum Resources
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Indicator number 2.14.

Indicator title Petroleum Sector Development Plan including Pricing Framework
submitted to Cabinet for approval

Definition Section 6 of the National Energy Act provides for the development of the

country’s integrated energy plan including electricity, petroleum and gas. The
Petroleum Sector Development Plan enables a coordinated development of
petroleum infrastructure underpinned by the long-term demand and supply.

Source of data Existing infrastructure audit demand forecast for petroleum products,
investment project reviews (planned and licenced) and legislative review

Method of calculation/ Simple Count

Assessment
Means of Verification * Q1 — Draft Petroleum Sector Development Plan including Pricing
Framework developed for consultation
* Q2 — Stakeholder Consultation Report produced
¢ Q3 — Draft Petroleum Sector Development plan including Pricing
Framework submitted to cluster
* Q4 —Petroleum Sector Development Plan including Pricing Framework
submitted to Cabinet for approval
Assumptions Availability of data and stakeholders to conduct the analysis required.
Disaggregation of
Beneficiaries (where N/A
applicable)

Spatial Transformation
(where applicable)

Calculation type Simple-Count

Reporting cycle
(quarterly, annually or at | Quarterly
longer time intervals)

Desired performance Petroleum Sector Development Plan including Pricing Framework submitted
to Cabinet for approval

Indicator responsibility | Chief Director: Petroleum Compliance Monitoring

N/A

Mineral & Petroleum Resources
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Indicator number

2.15.

Indicator title

Number of derelict and ownerless mine sites rehabilitated

Definition

Rehabilitation of derelict and ownerless mine sites, legacy mines operated
pre-Mineral Act and MPRDA.

Source of data

Derelict and ownerless mines database

Method of calculation/
Assessment

Number of derelict and ownerless mine sites rehabilitated

Means of Verification

* Q1- Appointment of a service provider for the rehabilitation of three (3)
derelict and ownerless mine sites.

* Q2 - Progress report on the three (3) derelict and ownerless mine sites
rehabilitated.

* Q3- Progress Report on the three (3) derelict and ownerless mines sites
rehabilitated.

* Q4- Three (3) derelict and ownerless mines sites rehabilitated.

Assumptions

Effective stakeholder management and accurate recording of listings

Disaggregation of
Beneficiaries (where
applicable)

Derelict and ownerless mines projects create job opportunities to Women,
Men, Youth and People with Disabilities. The number of jobs created are
reported to EPWP on quarterly basis

Spatial Transformation

longer time intervals)

(where applicable) N/A
Calculation type Cumulative
Reporting cycle

(quarterly, annually or at | Quarterly

Desired performance

3 derelict and ownerless mine sites rehabilitated

Indicator responsibility

DDG: Compliance, Monitoring and Enforcement

Mineral & Petroleum Resources




Annual Performance Plan

for the Financial Year 2026/2027

Indicator number

2.16.

Indicator title

Number of unsafe mine shafts sealed off

Definition

Measurement of shafts sealed off per annum

Source of data

Derelict and ownerless mines database

Method of calculation/
Assessment

Number of unsafe mine shafts sealed off

Means of Verification

¢ Yearly- 40 unsafe mine shafts sealed off

» Q1- Appointment of a service provider for the sealing off of the unsafe mine
shafts

¢ Q2-15 unsafe mine shafts sealed off.
¢ Q3- 15 unsafe mine shafts sealed off

¢ Q4-10 unsafe mines shafts sealed off

Assumptions

Effective key stakeholder management and Correct recording of the reported
listing

Disaggregation of

Beneficiaries (where N/A
applicable)
Spatial Transformation

) N/A
(where applicable)
Calculation type Cumulative
Reporting cycle
(quarterly, annually or at | Quarterly

longer time intervals)

Desired performance

40 unsafe mine shafts sealed off

Indicator responsibility

DDG: Compliance, Monitoring and Enforcement

Mineral & Petroleum Resources



Annual Performance Plan ‘
for the Financial Year 2026/2027

Indicator number 2.17

Indicator title Number of Mine Water Ingress Control measures implemented

Definition Acid mine drainage to address the environmental impacts associated with
mine water

Source of data Reports on ingress control (AMD) measures implemented

M) B EE C Number of ingress control (AMD) measures implemented

Assessment

Means of Verification e Yearly- 2 AMD Ingress control

* Q1: Appointment of service provider for construction of ingress control
measures

* Q2: Progress Report on the 2 Mine water ingress control measures
* Q3: Progress Report on the 2 Mine water ingress control measures

e Q4: Two (2) Mine Water Ingress Control measures implemented.

Assumptions Reduce underground mines flooding
Disaggregation of

Beneficiaries (where State of environment improved
applicable)

Spatial Transformation
(where applicable)

Calculation type Cumulative — (Year-End)

Reporting cycle
(quarterly, annually or at | Quarterly
longer time intervals)

Desired performance 2 Mine Water Ingress Control measures implemented
Indicator responsibility | DDG: Compliance and Enforcement

N/A

Mineral & Petroleum Resources
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ROGRAMME 3: MINE HEALTH & SAFETY INSPECTORATE
(MHSI)

These Technical Indicator Descriptions were developed to support the Programme Performance
Indicators listed in the 2026/27 Annual Performance Plan (APP).

Indicator number 3.1.
Indicator title Number of qualitative inspections conducted
Definition Inspections conducted (cumulative, including individual and group audits)

at mines as per the inspection procedure manual to monitor and enforce
compliance with MHSA provisions.

Source of data Mine inspection reports
Method of calculation/ (Simple count)
Assessment P
Means of Verification e Yearly - 8000 qualitative inspections
e Q1-2000
e Q2-2000
¢ Q3-2000
e Q4-2000
Assumptions Correct recording of the reported figures
Disaggregation of
Beneficiaries (where N/A
applicable)

Spatial Transformation
(where applicable)

Calculation type Cumulative — (Year to date)
Reporting cycle
(quarterly, annually or at | Quarterly
longer time intervals)

Desired performance 8000 qualitative inspections conducted
Indicator responsibility | Principal Inspectors

N/A

Mineral & Petroleum Resources
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Indicator number

2.

Indicator title

Percentage of investigations completed (Initiated vs Completed)

Definition

Timely completion of initiated accident investigation in order to determine the
causes of fatalities or injuries that occurred at the mines to prevent recurrence
of accidents/incidents

Source of data

Section 11 or 64 Accident Investigation Reports

Method of calculation/
Assessment

Investigations completed / Investigations initiated * 100

Means of Verification

¢ Yearly — 85% accident investigation report
¢ Q1-85%
¢ Q2-85%
* Q3-85%
¢ Q4-85%

Assumptions

Correct recording of the reported figures

Disaggregation of

(where applicable)

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

Calculation type

Cumulative — (Year to date)

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

85% of investigations completed

Indicator responsibility

Principal Inspectors

Mineral & Petroleum Resources
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Indicator number

3.3.

Indicator title

Percentage of inquiries completed (Initiated v/s completed)

Definition

Timely completion of initiated accident investigation in order to determine
the causes of fatalities or injuries that occurred at the mines to prevent re-
occurrence of accidents/incidents

Source of data

Section 11 or 64 Accident Investigation Reports

Method of calculation/
Assessment

Number of inquiries completed / Number of inquiries initiated * 100

Means of Verification

e Yearly — 80% inquiries report
« Q1-80%
* Q2-80%
* Q3-80%
* Q4-80%

Assumptions

Correct recording of the reported figures

Disaggregation of

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

(where applicable)

Calculation type

Cumulative — (Year to date)

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

80% of inquiries completed

Indicator responsibility

Principal Inspectors

Mineral & Petroleum Resources
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Indicator number

3.4.

Indicator title

Number of Mine Health and Safety Annual Reports submitted to

Parliament

Definition

Detailed annual report on the performance of the mining industry on health
and safety matters and activities of the Inspectorate.

Source of data

MHSI reporting systems

Method of calculation/
Assessment

Simple count -

Means of Verification

Yearly - MHS Annual Reports
Q1-N/A

Q2-1 Annual Report

Q3-N/A

Q4-N/A

Assumptions

Correct recording of the reported figures

Disaggregation of

(where applicable)

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

Calculation type

Non-cumulative

Reporting cycle
(quarterly, annually or at
longer time intervals)

Annually

Desired performance

1 Annual Report on Mine Health and Safety submitted to Parliament

Indicator responsibility

Chief Inspector of Mines

Mineral & Petroleum Resources
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Indicator number

3.5.

Indicator title

Number of Occupational Health and Safety Regional Tripartite
Workshops conducted

Definition

Workshops held to ensure awareness and sharing of information on OHS with
the Regional Tripartite

Source of data

Minutes, Agenda, and attendance register

Method of calculation/
Assessment

Simple count -

Means of Verification

¢ Yearly - 50 Occupational Health and Safety Regional Tripartite Workshops
conducted.

. Q1-15
. Q2-15
.+ Q3-10
« Q4-10

Assumptions

Correct recording of the reported figures

Disaggregation of

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

(where applicable)

Calculation type

Cumulative — (Year to date)

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

50 Occupational Health and Safety Regional Tripartite Workshops conducted

Indicator responsibility

Chief Inspector of Mines

Mineral & Petroleum Resources
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Indicator number

3.6.

Indicator title

Percentage adherence to prescribed timeframes for medical appeals
received during the year

Definition

Measurement of response time to medical appeals. The prescribed response
time on medical appeals is 90 days

Source of data

Medical appeals

Method of calculation/
Assessment

[(Number Medical Appeals processed within 90 days versus the Total number
medical appeals received) * 100].

Means of Verification

¢ Yearly — 80% of adherence to time frames for medical appeals
« Q1-80%
¢ Q2-80%
* Q3-80%
¢ Q4-80%

Assumptions

Correct recording of the reported figures

Disaggregation of

(where applicable)

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

Calculation type

Cumulative — (Year to date)

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

80% adherence to prescribed timeframes for medical appeals received during
the year

Indicator responsibility

Medical Inspector

Mineral & Petroleum Resources
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Indicator number

3.7.

Indicator title

Percentage adherence to prescribed timeframes for Chief Inspector of
Mines (CIOM) appeals received during the year.

Definition

Measurement of response time to CIOM appeals. The prescribed response
time on CIOM appeals is 30 days.

Source of data

CIOM appeals / Written Response

Method of calculation/
Assessment

[(Number CIOM Appeals processed within 30 days versus the Total number
CIOM appeals received) * 100].

Means of Verification

¢ Yearly — 100% of CIOM appeals
« Q1-100%
* Q2-100%
* Q3-100%
* Q4-100%

Assumptions Correct recording of the reported figures
Disaggregation of

Beneficiaries (where N/A

applicable)

Spatial Transformation N/A

(where applicable)

Calculation type

Cumulative — (Year to date)

Reporting cycle (quarterly,
annually or at longer time
intervals)

Quarterly

Desired performance

100% adherence to prescribed timeframes for CIOM appeals received and
processed during the year

Indicator responsibility

Chief Inspector of Mines

Mineral & Petroleum Resources
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Indicator number

3.8.

Indicator title

Percentage adherence to prescribed timeframes for MPRDA applications
received during the year

Definition

Measurement of response time to MPRDA applications. The prescribed
response time on MPRDA applications is 30 days

Source of data

MPRDA applications

Method of calculation/
Assessment

[(Number MPRDA applications processed within 30 days versus the Total
number MPRDA applications received) * 100].

Means of Verification

¢ Yearly — 90% of MPRDA applications processed.
« Q1-90%
¢ Q2-90%
* Q3-90%
« Q4-90%

Assumptions

Correct recording of the reported figures

Disaggregation of

(where applicable)

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

Calculation type

Cumulative — (Year to date)

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

90% of adherence to prescribed time frames for MPRDA applications
processed

Indicator responsibility

Principal Inspector of Mines

Mineral & Petroleum Resources
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Indicator number

3.9.

Indicator title

Percentage adherence in Administration of Government Certificate of
Competency (GCC) exams policy.

Definition

Administration of the Mine Government Certificate of Competency (GCC)
Examination and issuing of the relevant Certificates in areas of mining,
engineering and surveying.

Source of data

Administration of GCC exams

Method of calculation/
Assessment

¢ [(Number of GCC exams steps implemented / Total number of GCC exams
steps) *100]

e Setting of examination paper

» Safe printing and distribution of exam papers to centers
¢ Conducting examinations

» Marking of exam scripts

e Releasing of exam results

Means of Verification

e Yearly — 100% in Administration of Mine Government Certificate of
Competency Examination Checklist

.« Q1-100%
.« Q2-100%
. Q3-100%
.« Q4-100%

Assumptions

Correct recording of the reported figures

Disaggregation of

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

(where applicable)

Calculation type

Non-cumulative

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

100% in Administration of Mine Government Certificate of Competency
Examination

Indicator responsibility

Chief Director: Technical Support Unit

Mineral & Petroleum Resources
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PROGRAMME 4: MINING, MINERAL AND PETROLEU

for the Financial Year 2026/2027

POLICY DEVELOPMENT (MMPPD)

These Technical Indicator Descriptions were developed to support the Programme Performance
Indicators as listed in the 2026/27 Annual Performance Plan (APP).

Indicator number

4.1.

Indicator title

Mineral Resources Development Amendment Bill submitted to Minister
for submission to Parliament

Definition

 Amendment of the Mineral and Petroleum Resources
» Development Act (MPRDA) 28 of 2002 as amended.

Source of data

Mineral and Petroleum Resources Development Act, Column document/ Gap
analysis report, Stakeholder Consultation report, research and benchmarking
studies

Method of calculation/
Assessment

Mineral Resources Development Bill finalised

Means of Verification

* Q1: Mineral Resources Development Bill submitted to OCSLA for final
certification and SEIAS report submitted to DPME for final certification

* Q2: Mineral Resources Development Bill submitted to the Minister for
submission to Parliament

* Q3:N/A
« Q4:N/A

Assumptions

Timely processing of the bill by affected stakeholders such as OCSLA, and
DPME

Disaggregation of

(where applicable)

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

Calculation type

Non-Cumulative

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

Mineral Resources Development Amendment Bill submitted to Minister for
submission to Parliament

Indicator responsibility

Chief Director: Mining and Petroleum Policy

Mineral & Petroleum Resources
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Indicator number

4.2.

Indicator title

Diamond Amendment Bill submitted to the Minister

Definition

Amend the Diamonds Act, 28 of 1986, which was last amended by the
Diamonds Amendment Act, 29 of 2005 and subsequently amended by the
Diamond Export Levy Act 15 of, 2007

Source of data

Diamond Amendment Act, Column document/ Gap analysis report,
Stakeholder Consultation report, research and benchmarking studies

Method of calculation/
Assessment

Diamond Amendment Bill

Means of Verification

¢ Q1: Diamond Amendment Bill submitted to OCSLA for initial certification
and SEIAS report submitted to DPME for initial certification

* Q2: Diamond Amendment Bill submitted to Minister for public comments
¢ Q3: Diamond Amendment Bill submitted to OCSLA for final certification and
» SEIAS report submitted to DPME for final certification

e Q4: Diamond Amendment Bill submitted to Minister for submission to
Parliament

Assumptions

Timely processing of the bill by affected stakeholders such as OCSLA, and
DPME

Disaggregation of

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

(where applicable)

Calculation type

Non-Cumulative

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

Diamond Amendment Bill submitted to the Minister for submission to
Parliament

Indicator responsibility

Chief Director: Mining and Petroleum Policy

Mineral & Petroleum Resources
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Indicator number

4.3.

Indicator title

Draft Strategic Petroleum Stock Policy submitted to Minister

Definition

The Strategic Petroleum Stocks Policy is aimed at ensuring security of supply
during emergency situations.

Source of data

National Energy Act 34 of 2008; Petroleum Products Act, 1997, Draft Strategic
Stocks Petroleum Policy, 2012, Stakeholder Consultation.

Method of calculation/
Assessment

Draft Strategic Petroleum Stock Policy developed

Means of Verification

Q1:Draft Strategic Petroleum stocks policy gazetted for public comments
Q2: Report on Stakeholder consultations and public comments

Q3: SEIAS report submitted to DPME for certification

Q4:Draft Strategic Petroleum Stocks Policy submitted to the Minister for
submission to Cabinet

Assumptions

Timely processing of the policy by affected stakeholders such as DPME

Disaggregation of

(where applicable)

Beneficiaries (where N/A
applicable)
Spatial Transformation N/A

Calculation type

Non-Cumulative

Reporting cycle
(quarterly, annually or at
longer time intervals)

Quarterly

Desired performance

Draft Strategic Petroleum stocks policy submitted to the Minister for
submission to Cabinet

Indicator responsibility

Chief Director: Mining and Petroleum Policy

Mineral & Petroleum Resources
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Indicator number 4.4.
Indicator title Number of Reports on JMEF funded projects produced
Definition Progress reports on the implementation of each approved project under the

JMEF. The reports should include updates on geophysical and geochemical
work completed, drilling metres achieved, core sample images, project
employment figures, fund disbursements, and the overall status of the project.

Source of data * Implementation reports from the Council for Geoscience

¢ Consolidated monitoring and evaluation reports

MSLETE) @ CESYI LT Simple count Total number of approved projects for exploration

Assessment
Means of Verification e Q1:N/A
¢ Q2: Mid-year report on JMEF funded projects
* Q3:N/A
e Q4: Annual Report on JMEF funded projects
Assumptions Funding applications received and evaluated, as well as agreements signed

with approved beneficiaries. Timeous finalisation of field work by Council for
Geoscience and service providers. In addition, budget available to conduct
site visits.

Disaggregation of
Beneficiaries (where
applicable)

Spatial Transformation
(where applicable)

Calculation type Cumulative

Reporting cycle
(quarterly, annually or at | Quarterly
longer time intervals)

Desired performance Two (2) reports on JMEF funded projects produced
Indicator responsibility | Chief Director: Economic Growth, Promotion and Global Relations

Youth & Women
HDSA

N/A

Mineral & Petroleum Resources
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Indicator number

4.5.

Indicator title

Number of reports on the implementation of the Critical Minerals and
Metals Strategy produced

Definition

Reporting on DMPR led pillars of the CMMS which are Pillar 1, Geoscience
Mapping and Exploration and Pillar 2, Harmonisation of Legislation.

Source of data

Approved Critical Minerals and Metals strategy and implementation plan;
progress reports on mapping and exploration and harmonisation of legislation

Method of calculation/
Assessment

Simple count

Means of Verification

* Q1: 1 Report on the implementation of the CMMS
* Q2: 1 Report on the implementation of the CMMS
* Q3: 1 Report on the implementation of the CMMS
* Q4: 1 Report on the implementation of the CMMS

Assumptions

Challenges with regard to access to land; Delays by other departments in
finalising the review of licensing timelines

Disaggregation of

longer time intervals)

Beneficiaries (where N/A
applicable)
Spatial Transformation

. N/A
(where applicable)
Calculation type Cumulative
Reporting cycle
(quarterly, annually or at | Quarterly

Desired performance

Four (4) reports on the implementation of the Critical Minerals and Metals
Strategy produced

Indicator responsibility

Director: Beneficiation Economics

Mineral & Petroleum Resources
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Indicator number

4.6.

Indicator title

Number of progress reports on economic viability of shale gas
exploration in SA

Definition

Report by PASA to confirm the feasibility of shale gas exploration in South
Africa

Source of data

Reports from research undertaken by Petroleum Agency of South
Africa (PASA) on economic viability of shale gas in South Africa through
geophysical, geochemical surveys and groundwater testing

Method of calculation/
Assessment

Report on economic viability of shale gas exploration in SA

Means of Verification

¢ Q1 -1 Progress report on economic viability of shale gas exploration in SA
* Q2 - 1 Progress report on economic viability of shale gas exploration in SA
e Q3 - 1 Progress report on economic viability of shale gas exploration in SA

* Q4 -1 Progress report on economic viability of shale gas exploration in SA

Assumptions

Timeous finalisation of field work by service providers

Disaggregation of

Beneficiaries (where N/A
applicable)
Spatial Transformation

. N/A
(where applicable)
Calculation type Cumulative
Reporting cycle
(quarterly, annually or at | Quarterly

longer time intervals)

Desired performance

4 progress reports on economic viability of shale gas exploration in SA

Indicator responsibility

DDG: MMPPD

Mineral & Petroleum Resources
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